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County of Tulare

D-1.0 Introduction

State of California

D-1 FACILITY PROGRAM SCHEMES

In conjunction with the development of the Proposed New Civic Center - Facility Functional Program,
multiple schemes were evaluated, on each of the three site scenarios identified by the 2007 Countywide
Preliminary Facility Evaluation / New Civic Center Masterplan. Each scheme identifies:

A potential strategy for staffing build-out & space need

Accommodation for sufficient parking within a multi-level parking structure

Overall project phasing including necessary demolition or renovation of vacated
facilities

Conceptual project costs in today’s dollars

Conceptual project schedule

Facility stacking diagram identifying the ideal floor level location for departments to
maintain the intent of the functional program

These schemes were prepared to identify available options for the planning and construction of this facility
as a tool for evaluating project funding, feasibility, and as a tool for initial decision making. However,
they do not represent the only options available. They are based upon specific potential facility program
options that were of interest to be investigated at this time. The intent is for County decision makers to
have a range of options identified for discussion with project stakeholders. There may be other facility
schemes viable for this project which have not been identified or evaluated. Additionally, throughout the
course of developing these schemes, not all were able to fully meet every functional need, requirement,
or relationship identified within the facility functional program. In each case, the scheme presented
represents options that most closely represent the intent of the facility functional program.
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Scenario

1

Scenario

2

Scenario

3

Scheme

A

Full build-out - 20-year
staffing projections
Demolish existing Main Jail
& construct new facility in
its location

4-story facility

Scheme

B

Full build-out - 20-year
staffing projections
Demolish existing Main Jail
& construct new facility in
its location

4-story facility

Phased implementation

Scheme

C

Full build-out - 20-year
staffing projections
Demolish existing Main Jail
& construct new facility in
its location

6-story facility

Scheme

D

Full build-out - 20-year
staffing projections
Demolish existing Main Jail
& construct new facility in
its location

Probation, Purchasing, and
I.T. departments located
elsewhere

4-story facility

Scheme

E

Full build-out - 20-year
staffing projections
Demolish existing Main Jail
& construct new facility in
its location

Probation, Purchasing, and
I.T. departments located
elsewhere

4-story facility

Phased implementation

Scheme

F

Partial build-out - 10-year
staffing projections
Demolish existing Main Jail
& construct new facility in
its location

4-story facility

Scheme

G

Full build-out - 20-year
staffing projections
Demolish existing Main Jail
& construct new facility in
its location

Probation, Purchasing,
R.M.A., and Grand Jury
departments located
elsewhere

4-story facility

Full build-out - 20-year
staffing projections
Construct new facility in
a location adjacent to the
existing Main Jail

4-story facility

Full build-out - 20-year
staffing projections
Construct new facility in
a location adjacent to the
existing Main Jail

4-story facility

Phased implementation

Full build-out - 20-year
staffing projections
Construct new facility in
a location adjacent to the
existing Main Jail

6-story facility

Full build-out - 20-year
staffing projections
Construct new facility in

a location adjacent to the
existing Main Jail
Probation, Purchasing, and
I.T. departments located
elsewhere

4-story facility

Full build-out - 20-year
staffing projections
Construct new facility in

a location adjacent to the
existing Main Jail
Probation, Purchasing, and
I.T. departments located
elsewhere

4-story facility

Phased implementation

Partial build-out - 10-year
staffing projections
Construct new facility in
a location adjacent to the
existing Main Jail

4-story facility

Full build-out - 20-year
staffing projections
Construct new facility in
a location adjacent to the
existing Main Jail
Probation, Purchasing,
R.M.A., and Grand Jury
departments located
elsewhere

4-story facility

Full build-out - 20-year
staffing projections

New facility would be
located at western corner
of the site

4-story facility

Full build-out - 20-year
staffing projections

New facility would be
located at western corner
of the site

4-story facility

Phased implementation

Full build-out - 20-year
staffing projections

New facility would be
located at western corner
of the site

6-story facility

Partial build-out - 10-year
staffing projections

New facility would be
located at western corner
of the site

4-story facility

Full build-out - 20-year
staffing projections

New facility would be
located at western corner
of the site

Probation, Purchasing,
R.M.A., and Grand Jury
departments located
elsewhere

4-story facility

Table 4.4-1 - Facility Program Scenario/Scheme Matrix




County of Tulare

D-1.1 Schemes/Scenarios
Table 4.4-1, on the facing page at left, shows the 19
“Schemes” within 3 available site “Scenarios” that relate
to available locations, implementation phasing options,
and space needs of the proposed Civic Center Facility.
Details of each scheme are described on the following
pages and include:

Construction Management, Inc.

State of California

Square-footage of the proposed facility
Departments to be included within each
phase of implementation

Existing facility —renovations and/or
demolitions necessary to support the new

facility

Facility location/orientation diagrams
3-Dimensional, ~ conceptual facility
illustration

Parking needs

Conceptual project costs

Conceptual project schedule
Facility stacking diagrams with floor
utilization ratios, department rentable SF
per floor, and staff occupancy per floor

— e -
© = County Civic Center (
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Existing

Facilities Administration
"~ 2800 W Burrel

County of Tulare
\ State of California

D-2 Scenario 1 - Demolish Existing Main Jail

Scenario Description

Design and construct the new facility at the current location of the existing Main Jail. The jail and
motor pool shop would be demolished and relocated to make way for this facility. The existing WIC/
Environmental Health facility at this location may or may not require abatement/demolition dependent
upon the layout design for new proposed facilities. Included in the demolition is the relocation of the
thermal storage tank and underground fuel tank. A parking structure can be included to the north of the
proposed facility. As this facility location does not impact existing parking, the parking structure may not
be required until a later date as surface parking may be sufficient.

This scenario has a shorter overall duration for planning and construction. This is due, in part, to the
possibility that an EIR may not be necessary as it could potentially qualify for categorical exemption, but
may require a mitigated/negative declaration. This is the result of placing the facility at the location of
an existing facility to be demolished.

W. Main St.

Visalia Ag Building
2500 W Burrel

Visalia Education Building
~, 2637 W Burrel

Human Resources/
County Counsel
2900 W Burrel
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5 jf. . Sheriff / Main Jail
¢ —— 2404 W Burrel

The benefits of this scenario include:

This site is ideal due to in-part, the adjacencies with other facilities. One third of the staffing planned
for this facility includes judicial/probation services. By placing these services across from the existing
courthouse, relationships between these departments and the functions of the court can be established/
maintained.

Due to its central location on the site, this facility could serve as a “flagship” for County government.
This location, combined with the appropriate architectural expression, could accommodate a facility that
represents what the County government stands for. This location also provides ideal access for visitors.

Finally, by demolishing the existing jail and placing the new facility in its place, the County will most
likely be able to avoid the lengthy and costly environmental review process by applying for a categorical
exemption.

Potential Site Utilization
Scenarios 1

Environmental Health / WIC
2325 W Main

S. Mooney Blvd.

W. Noble Ave,

Visalia Superior Courthouse
221 South Mooney Blvd D-5
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County of Tulare
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Scheme 1A - Demolish Existing Main Jail - 4-Story, Full Build-out Facility

Scheme Description

Scheme 1A illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme
is located on the site of the existing Main Jail. It requires the relocation of Main Jail functions and the
complete demolition of the Main Jail to accommodate this new facility. The Motor Pool and Environmental
Health / WIC facilities would also be demolished. Finally, the Courthouse HVAC Water Tank would need
to be removed and reconstructed at an alternate location adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with two distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,330 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F G

The departments to be included within this facility are as follows:

*  Board of Supervisors *  Probation Scenario

*  County Administrative Office * District Attorney 1

* County Counsel *  Public Defender

* Human Resources & Development * Law Library

*  Grand Jury * Resource Management Agency AT

*  Purchasing * Information Technology 2

*  Auditor/Controller - Treasurer/Tax

Collector
*  Assessor - Clerk/Recorder
Scenario

These departments have been organized into a vertical stacking arrangement based upon their specific 3
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Construction Management, Inc. D - 7



County of Tulare
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SCHEME TA - DEmolLisH ExXISTING MAIN JAIL

LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

00000660

Scheme 1A includes
the construction of a 4-story
full build-out facility to house County
Departments through year 2026 projections.
The scheme also includes the construction of a
4-story parking structure facility planned in accordance with

City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition of
facilities 306 - Visalia Main Jail, 305 - Environmental Health/WIC Building, and
— 309 - Visalia Motor Pool Shop. The Courthouse HVAC Tank would also require demolition
and reconstruction.

Finally, facilities 302 - Visalia Administration Building, 310 - County Counsel Building, and 303 - Visalia
Ag Building would require renovation to add 30 years of life-expectancy and accommodate the relocation of
personnel/departments displaced by the new facility.

D-8
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Conceptual Project Schedule

ScHEME 1A - DemotLisH ExISTING MAIN JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STateyd rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 349,853 $700 /SF $ 244,896,980
Parkingt 349,125 $98 /SF $ 34,214,250
Reconstruct Courthouse HVAC Tank $ 1,000,000
MNew Construction Subtotal 5 280,111,230
Demolition
306 - Existing Main Jail $ 3,000,000
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank$ $ 500,000
Demolition Subtotal % 4,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 %450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
Renovation Subtotal % 25,016,400
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 325,004,012

* Estimated project cost of $700 per square foot includes a hard

end construction of this type of building and use) as well as $175 in project soft cost.

t Parking Structure is estimted at 1 space per 250 5F building area in

with parking on the roof level for a total of 3 storey parking available.

;I: Fuel ‘t'ank abatement costs assumes there is no underground contamination

Year 2

Year 3

Year 4

Year 5

Year 6

Planning

I I N N N A N A AN

Ji oy o4 o16f 1 of JYTOFTINTIY (§ 20 5] 415160 /o) JJTOFTIRIAY (] 21 5] 4] >506) " §Jo]d Jiujiiges

Mit./Neg. Declaration (CEQA)

'IIJIJI‘II.‘)I&I.r‘IﬂIS‘I'JUi'I'Ii'IZ|‘JiZidi‘llblblilbl‘}l'lul'l'll'lz

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Demolition

Construction

Construction Management, Inc.

cost of $525 (Industry average in today’s dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey

D-9
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SCHEME TA - DEmolLisH ExXISTING MAIN JAIL

STACKING DIAGRAM

CoNCEPTUAL BUILDING SHAPE FLoor Usace RaTiOS

aBEeSABgeEER

D-10

DEPARTMENT INFORMATION

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

. County Counsel

9,316 SF/ 50 Staff

District Attorney
29,940 SF / 171 Staff

Human Resources (HR) Offices
9,329 SF/ 36 Staff

D HR Training Room(s)
1,328 SF / 0 Staff

. Information Technology
35,144 SF/ 161 Staff

D Resource Management Agency
36,485 SF/ 276 Staff

Public Defender
23,426 SF/ 101 Staff

D Board of Supervisors Chambers
3,144 5F / 0 Staff

D Grand Jury

1,645 SF/ 1 Staff
Assessor/Clerk-Recorder
20,340 SF / 119 Staff

. 4th Floor Grossing
12,707 SF

STAFFING COUNTS
i = Approx. 5 Staff

4th Floor Total = 67,909 GSF

. 3rd Floor Crossing
42,391 5F

*Mote: This grossing area includes
common use are such as shared
conference/meeting rooms

254

3rd Floor Total = 88,162 GSF

. 2nd Floor Crossing
28,252 SF

e 30 INe 3D IDe IS0
e e ID6 304 D8 I
e Ime INe I IWo I\
e 3D ENe D0 IDe IBe
e 30 EDe ID0 IDe I
e INO IN6 300 I I

388

2nd Floor Total = 88,162 GSF

Law Library
3,567 SF/ 3 Staff

Elections
11,551 SF / 11 Staff

Probation
10,428 SF / 63 Staff

Auditor/Controller-Treasurer/Tax Collector . 1st Floor Grossing

9,397 SF / 66 Staff

D Purchasing
1,749 SF/ 7 Staff

26,341 S5F

346

1st Floor Total = 88,162 GSF

Building RSF = 222,705 SF

Building Grossing = 109,690 SF

ARARRARAAR
RARARARARR 111

Total Staff = 1,945

| Total Building GSF = 332,395 SF '
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Scheme 1B - Demolish Existing Main Jail - Phased, 4-Story, Full Build-out Facility

Scheme Description
These departments have been organized into a vertical stacking arrangement based upon their specific
Scheme 1B illustrates the feasibility of a four (4) story, Civic Center Campus Facility, implemented in relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
three (3) separate phases, to accommodate a full build-out of staffing projections through the year 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).
2026. This scheme is located on the site of the existing Main Jail. It requires the relocation of Main Jail
functions and the complete demolition of the Main Jail to accommodate this new facility. The Motor
Pool and Environmental Health / WIC facilities would also be demolished. Finally, the Courthouse
HVAC Water Tank would need to be removed and reconstructed at an alternate location adjacent to
the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This

parking facility would accommodate a total of 1,330 spaces, including utilizing the roof level for parking, scheme Scheme Scheme scheme scheme scheme scheme
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs. A B C D E F G
The departments to be included within this facility, and the respective phase of construction, are as
follows: Scenario

* Board of Supervisors (PH 1) *  Probation (PH I1) 1

*  County Administrative Office (PH I) * District Attorney (PH I1)

*  County Counsel (PH 1) *  Public Defender (PH 1) ) _

* Human Resources & Development (PH 1)  * Law Library (PH II) Scenario

*  Grand Jury (PH 1) * Resource Management Agency (PH 1l1) 2

*  Purchasing (PH I1) * Information Technology (PH 11I)

¢ Auditor/Controller - Treasurer/Tax Collector

(PH 1) Scenario
*  Assessor - Clerk/Recorder (PH II) 3

Construction Management, Inc. D - 1 1
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ScHEME 1B - DeEmotLisH EXISTING MAIN JAIL

LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 1B includes

the construction of a 4-story
facility, implemented in three
(3) separate phases, to house County
Departments through year 2026 projections. The
scheme also includes the construction of a 4-story parking
structure facility planned in accordance with City of Visalia, Parking
Standards.

To accommodate this facility, as presented, would require the demolition of
facilities 306 - Visalia Main Jail, 305 - Environmental Health/WIC Building, and
309 - Visalia Motor Pool Shop. The Courthouse HVAC Tank would also require demolition and

reconstruction.

Finally, facilities 302 - Visalia Administration Building, 310 - County Counsel Building, and 303 - Visalia Ag
Building would require renovation to add 30 years of life-expectancy and accommodate the relocation of
personnel/departments displaced by the new facility.
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SCHEME 1B - DeEmolLisH EXISTING MAIN JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STTatey rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility Phase | 70,831 $700 /SF $ 49,581,537
Facility Phase Il 147,538 $700 /SF $ 103,276,355
Facility Phase IlI 131,484 $700 /SF $ 92,039,088
Parkingt (Cosntructed in Phase lll) 349,125 598 /S $ 34,214,250
Reconstruct Courthouse HVAC Tank $ 1,000,000
MNew Construction Subtotal g% 280,111,230
Demolition
306 - Existing Main Jail $ 3,000,000
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank# $ 500,000
Demolition Subtotal $ 4,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 %450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 %450 /SF % 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
Renovation Subtotal % 25,016,400
Total Conceptual Project Cost iincludes aditional 5% conceptual cost contingency) $ 325,004,012

les a hard

* Estimated project cost of $700 per square foot incl

end construction of this type of building and use) as well as $175 in project soft cost.

t Parking Structure is estimted at 1 space per 250 SF buildi

parking with parking on the roof level for a total of 3 storey parking available.
+ Fusal fanl ahatamant rnste acemmas N — a imati

Conceptual Project Schedule

Year 1 | Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
IRERERAN] O T

Planning %

Mit./Neg. Declaration (CEQA) Bl

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design Phase | Phas:e 1l Phas%: 1

Design/Bid Phase | " Phasell " Phase Il

Demolition Phase |

Construction : Phase | HIIS? 1 HIISEI m

DESIGN-BUILD

Criteria Documents/RFQ/RFP iPhas;el :Pllase 1} :Phase m

Design & GMAX T Phasel Phase II Phase lll

Demolition -Phas:el

T e e e

Construction Management, Inc.

cost of $525 (Industry average in today’s dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey

D-13
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ScHEME 1B - DeEmotLisH EXISTING MAIN JAIL

STACKING DIAGRAM

StArFING COUNTS
Froor # CONCEPTUAL BUILDING SHAPE FLoor UsAce RaTios DEPARTMENT INFORMATION f = Approx. 5 staff

. Board of Supervisors Office

. 6,346 SF / 9 Staff
- . County Administrative Office
2 - , . 9,601 SF /24 Staff . 3rd Floor Grossing
B . . 4,306 SF
s - : 3rd Floor Total = 20,253 GSF || iikkkk# 33
3 . . , . County Counsel
. 9,316 SF / 50 Staff

. . E . . 2nd Floor Grossing
B - . : 9,291 SF
E - : 2nd Floor Total = 18,608 GSF T 50
. . . : D Board of Supervisors Chambers
b 3,144 SF/ 0 Staff
Human Resources (HR) Offices
9,329 SF / 36 Staff
_— Tst Floor Grossing
HR Training Room(s)
1,328 SF/0 SEH . 6453 5F
1st Floor Total = 20,253 GSF || if#R# 36
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Building RSF = 40,708 SF _
TOTAL g 40,708 SF Total Staff = 206

Building Grossing = 20,050 SF

| Total Building GSF = 60,578 SF '
D-14
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-* SCHEME 1B - DeEmolLisH EXISTING MAIN JAIL

STACKING DIAGRAM

Phase | Phase Il Phase IIl

STAFAING COUNTS
FLoor # CoNCEPTUAL BUILDING SHAPE FLoor UsacGe Ramios DEPARTMENT INFORMATION f = Approx. 5 Staff

—_——, — District Attorn 4th Floor Crossing
' 3 P 29,940 5F /171 Staff . 6,944 SF
® | T
. 4th Fl Total = 36,883 GSF
_______________________________________________ — e e o 0 N RRRRRRRRRRRR 171
: ,,:—,; . Board of Supervisors Office . 3rd Floor Grossing
. . 6,346 SF / 9 Staff 30,533 SF
= . . County Administrative Office
: . s 9,601 SF / 24 Staff
. . 2 Human Resources (HR) Offices T
23 . 9,329 SF / 36 Staff
kB : HR Training Room(s) _ ARRARARAAARR
_____________________________________ I et A S 1 O Lo 11171117
B : . * . County Counsel . 2nd Floor Crossing
n B W z 9,316 SF / 50 Staff 13,966 SF
¢ 5 . . Probation
. C . 3 10,428 SF / 63 Staff YT
E E : Public Defender :2::2::;:22:
- - o - 8 B ! ff
e . : . 2AZE SEIIOT S 2nd Floor Total = 57,136 GSF T 242
2o E E y D Board of Supervisors Chambers . Law Library
. 2] a 3,144 SF / 0 Staff 3,567 5F / 3 Staff
. 5 = Assessor/Clerk-Recorder Grand Jury
’ : 20,340 SF / 119 Staff 1,645 SF /1 Staff
. Auditor/Controller-Treasurer/Tax Collector . 1st Floor Crossing
: 9,397 SF/ 66 Staff 17,293 SF
Purchasin RRRRAAAR
[ | Purchasing 1st Floor Total = 57,136 GSF_|| tazaaiaseass 100
________________________________________________________________________________________________________________________________________________________________________ Building RSF = 139,555 SF -
TOTAL uilding 139,555 SF Total Staff = 1,131

Building Grossing = 68,736 SF
& | Total Building GSF = 208,291 SF l

Cansteviction Marsgemient; Ine D-15
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ScHEME 1B - DemotLisH EXISTING MAIN JAIL

STACKING DIAGRAM

Phase I Phase Il Phase III

STAFFING COUNTS

FLoOR# CoNcePTUAL BUILDING SHAPE FLoor UsacGe Ramios § = Approx. 5 staff
Z . Board of Supervisors Office . 4th Floor Grossing
. 6,346 SF / 9 Staff 12,707 SF
. . County Administrative Office H1
* 9,601 SF / 24 Staff
: County Counsel iiiiiiiiiiii
— : Bl5E o I
. 2 . District Attorne i 111
: : : : 29,940 SF /171 4 4th Floor Total = 67,909 GSF THIH T 254
C . Human Resources (HR) Offices . 3rd Floor Grossing ARARAR
: ?:Ie;saTSFfsfsmg - NOtE‘*Z%i?HF_ ey RRRRARRARARR
L] B A 15 grossing area Inci es
- 1,328 ;[?:fr(l}lggﬂ oomis common usegare sucg:h as shared ii iii iiiiii i
; Information Technology conferenicaimesting roomms RAARRRARARAR
; Wl T
— T
. . 3rd Floor Total = 88,162 GSF
____________ - s E e g T 0 0 | RRRRRRRARRR 388
: > : D Resource Management Agency . 2nd Floor Crossing
: : 36,485 SF/ 276 Staff 28,252 SF i i i i i i i i i
. g Public Defender ssssecaccsse
Y . 23,426 SF /101 Staff !!!!!!!!!!!!
: ‘ iiiidiiiidii
4 : : : THITTHTT
____________ R | ed Poor P Z OOMOR ST N RRRRRRRRRRGE 340
E . . : I:] Board of Supervisors Chambers . Law Library
. 2 i 3,144 SF / O Staff 3,567 SF/ 3 Staff
i - Grand Jury Elections
. . 1,645 SF/ 1 Staff 11,551 SF /11 Staff
& Assessor/Clerk-Recorder Probation
s 20,340 SF/ 119 Staff 10,428 SF / 63 Staff
* Auditor/Controller-Treasurer/Tax Collector . 1st Floor Grossing
9,397 SF / 66 Staff 26,341 SF
DpurChaSing ii..........
1,749 SF/ 7 Staff — ARARAARARAAN
___________________________________________________________________________________________________________________________________________________________________________________ = Toor o — IR | RiwdbddRRRE 1o
Building RSF = 222,705 SF Total Staff = 1,945
TOTAL Building Grossing = 109,690 SF '

| Total Building GSF = 332,395 SF '
D-16
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Scheme 1C - Demolish Existing Main Jail - 6-Story, Full Build-out Facility

Scheme Description

Scheme 1C illustrates the feasibility of a six (6) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme
is located on the site of the existing Main Jail. It requires the relocation of Main Jail functions and the
complete demolition of the Main Jail to accommodate this new facility. The Motor Pool and Environmental
Health / WIC facilities would also be demolished. Finally, the Courthouse HVAC Water Tank would need
to be removed and reconstructed at an alternate location adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,330 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F @

The departments to be included within this facility are as follows:

*  Board of Supervisors *  Probation Scenario

*  County Administrative Office * District Attorney 1

*  County Counsel *  Public Defender

* Human Resources & Development * Law Library

* Grand Jury * Resource Management Agency AT

*  Purchasing * Information Technology 2

* Auditor/Controller - Treasurer/Tax Collector

*  Assessor - Clerk/Recorder
These departments have been organized into a vertical stacking arrangement based upon their specific Scenario
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section 3
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Construction Management, Inc. D - 1 7
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SCHEME 1C - DemolLisH ExisTING MAIN JAIL

LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

00000660

Scheme 1C includes
the construction of a 6-story,
full build-out facility to house County
Departments through year 2026 projections.
The scheme also includes the construction of a
4-story parking structure facility planned in accordance with

City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition of
facilities 306 - Visalia Main Jail, 305 - Environmental Health/WIC Building, and
— 309 - Visalia Motor Pool Shop. The Courthouse HVAC Tank would also require demolition
and reconstruction.

Finally, facilities 302 - Visalia Administration Building, 310 - County Counsel Building, and 303 - Visalia
Ag Building would require renovation to add 30 years of life-expectancy and accommodate the relocation of
personnel/departments displaced by the new facility.

D-18



County of Tulare
\ State of California

Conceptual Project Schedule

ScHEME 1C - DemolLisH EXiISTING MAIN JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STTatey rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 349,853 $665 /SF $ 232,652,131
Parkingt 349,125 $98 /SF $ 34,214,250
Reconstruct Courthouse HVAC Tank $ 1,000,000
MNew Construction Subtotal $ 267,866,381
Demolition
306 - Existing Main Jail $ 3,000,000
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop $ 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank$ $ 500,000
Demolition Subtotal % 4,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 %450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF % 10,864,800
Renovation Subtotal % 25,016,400
Total Conceptual Project Cost iincludes additional 5% conceptual cost contingency) $ 312,146,921

a hard

* Typical Estimated project cost of $700 per square foot includi

cost of $525 (Industry average in today’s dollars for medium

to high-end construction of this type of building and use) as well as $175 in project soft cost. Due to the increase in building height to six storeys, a

5% cost reduction is applied.

t Parking Structure is estimted at 1 space per 250 5F building area in

with parking on the roof level for a total of 3 storey parking available.

;I: Fuel ‘t'ank abatement costs assumes there is no underground contamination

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Planning

I I N N N A N A AN

Jl oy o4 o1 6l /1o JYTOPTIRTY T4 20 S]] 415160 "o JJTOFTIRIZN 1] 2] 5] 4] 5061

Lol JyTogiijis

Mit./Neg. Declaration (CEQA)
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DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Demolition

Construction

Construction Management, Inc.

with City of Visalia and project cost is reprentative of a 2 storey
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ScHEME 1C - DemolLisH EXISTING MAIN JAlL

S
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STACKING DIAGRAM

ConNcerTual Faciumy LavouT
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DEPARTMENT INFORMATION

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

. County Counsel

9,316 SF / 50 Staff

Human Resources (HR) Offices
9,329 SF / 36 Staff

Resource Management Agency
36,485 SF / 276 Staff

D Grand Jury

1,645 SF /1 Staff
HR Training Room(s)
1,328 SF/ 0 Staff

. Information Technology
14,046 SF/ 161 Staff

D District Attorney
29,940 SF / 171 Staff

Public Defender
23,426 SF /101 Staff

. Information Technology
21,069 SF / 161 Staff

Assessor/Clerk-Recorder
20,340 SF / 119 Staff

. 6th Floor Crossing
4,737 SF

STAFFING COUNTS
f = Approx. 5 Staff

6th Floor Total = 30,000 GSF

5th Floor Grossing
14,665 SF

83

5th Floor Total = 60,479 GSF

. 4th Floor Grossing
13,521 SF

313

4th Floor Total = 57,506 GSF

. 3rd Floor Crossing
15,985 SF

236

3rd Floor Total = 60,479 GSF

. Law Library
3,567 SF/ 3 Staff

Auditor/Controller-Treasurer/Tax Collector

9,397 SF/ 66 Staff

I:l Purchasing

1,749 SF / 7 Staff
Probation
10,428 SF / 63 Staff

I:l Board of Supervisors Chambers
3,144 SF/ 0 Staff

Elections
11,551 SF / 11 Staff

Building Grossing =

. 2nd Floor Grossing
14,997 SF

198

2nd Floor Total = 60,479 GSF

. 1st Floor Grossing
45,785 SF

259

1st Floor Total = 60,479 GSF

Building RSF = 222,705 SF

109,690 SF

11

Total Building GSF = 332,395 SF

Total Staft = 1,099
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IT Departments

Scheme Description

Scheme 1D illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme
is located on the site of the existing Main Jail. As compared to schemes 1A, 1B, and 1C, this scheme
relocates the Probation department functions of both the Visalia Courthouse and Fairview facilities to
Facility 310 - County Counsel / Personnel Building as well as the adaptive reuse of Facility 302 - Visalia
Administration into a new Sheriff’s Operation Center and Facility 369 - Four Story Annex into an
Information Technology Department office and primary data center. Finally, the Purchasing Agency office
is to be relocated to Facility 303 - Visalia Ag. Building, adjacent to the existing Surplus Store.

The feasibility of this scheme is based upon relocating the personnel from Buildings 302 and 310
(effectively Board of Supervisors, County Administrative Office, Human Resources, and County Counsel)
to the new Civic Center Campus Facility. This scheme also requires the relocation of Main Jail functions
and the complete demolition of the Main Jail, Motor Pool Shop, Environmental Health / WIC Building,
and Courthouse HVAC Tank to accommodate the new facility footprint. The Courthouse HVAC Tank
would need to be reconstructed at an alternate location adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,047 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Construction Management, Inc.

Scheme 1D - Demolish Existing Main Jail - 4-Story, Full Build-out Facility, Excluding Probation, Purchasing, &

The departments to be included within this facility are as follows:

*  Board of Supervisors *  Assessor/Clerk-Recorder

*  County Administrative Office * District Attorney

*  County Counsel *  Public Defender

* Human Resources & Development * Law Library

* Grand Jury * Resource Management Agency

*  Auditor/Controller - Treasurer/Tax
Collector

These departments have been organized into a vertical stacking arrangement based upon their specific

relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F @

Scenario

1

Scenario

Scenario

3
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SCHEME 1D - DemolLisH EXiSTING MAIN JAIL

LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

00000660

Scheme 1D includes
the construction of a 4-story
full build-out facility to house County
Departments through year 2026 projections
" in a single phase of construction. Facilities 302, 303,
310, and 369 would be renovated to add 30 years of life
expectancy and to house the Sheriff’s Operations Center, Probation
Department, Purchasing Agency Office, and IT Department office/primary
data center, respectively. The scheme also includes the construction of a 4-story
parking structure facility planned in accordance with City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition of facilities 306 - Visalia
Main Jail, 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool Shop. The Courthouse
HVAC Tank would also require demolition and reconstruction.

D-22
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Conceptual Project Schedule

SCHEME 1D - DemotrisH EXISTING MAIN JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

| =t
STatea rroject.
Component Area (GSF) = Unit Rate Cost*
New Construction
Facility 278,978 $700 /SF $ 195,284,933
Parkingt 274,838 $98 /SF $ 26,934,075
Reconstruct Courthouse HVAC Tank $ 1,000,000
Mew Construction Subtotal 13 223,219,008
Demolition
306 - Existing Main Jail $ 3,000,000
305 - Environmental Health/WiC Building $ 500,000
309 - Motor Pool Shop $ 200,000
Courthouse HVAC Tank $ 200,000
Demo & Abate Motor Pool Fuel Tank# $ 500,000
Demolition Subtotal $ 4,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 $450 /SF $ 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
369 - Four Storey Annex 12,001 $450 /SF $ 5,400,450
Renovation Subtotal 3 30,416,850
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 270;93 7;651

* Estimated project cost of $700 per square foot includes a hard construction cost of $525 (Industry average in today's dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 SF buildi

g area in

parking structure with parking on the roof level for a total of 3 storey parking available.

¥ Fuel tank abatement costs assumes there is no

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Planning

I I N N N A N A AN
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Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition (Jail & Tanks)

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Jail Demolition

Construction

Construction Management, Inc.

with City of Visalia and project cost is reprentative of a 2 storey
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SCHEME 1D - DemolLisH EXiSTING MAIN JAIL

STACKING DIAGRAM

CoNCEPTUAL BUILDING SHAPE
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FLoor Usace Ratios

DEPARTMENT INFORMATION

D District Attorney
24,251 SF / 139 Staff

Law Library
3,567 SF / 3 Staff

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

D Grand Jury
1,645 SF/ 1 Staff

Human Resources (HR) Offices
9,329 SF/ 36 Staff

Assessor/Clerk-Recorder
20,340 SF/ 119 Staff

9,397 SF / 66 Staff
. County Counsel
9,316 SF / 50 Staff

Resource Management Agency
26,999 SF / 205 Staff

D Board of Supervisors Chambers
3,144 SF/ 0 Staff

Public Defender
23,426 SF/ 101 Staff

Resource Management Agency
9,486 SF / 72 Staff

Elections
11,551 SF/ 11 Staff

Building Grossing =

. 4th Floor Grossing
8,084 SF

STAFFING COUNTS
i = Approx. 5 Staff

4th Floor Total = 32,335 GSF

HR Training Room(s)
1,328 SF / 0 Staff

District Attorney
5,689 SF / 33 Staff

. 3rd Floor Grossing
15,089 SF

139

3rd Floor Total = 52,592 GSF

. 2nd Floor Crossing
22,387 SF

Auditor/Controller-Treasurer/Tax Collector

106

2nd Floor Total = 88,440 GSF

. 1st Floor Grossing
40,834 SF

439

1st Floor Total = 88,440 GSF

Building RSF = 175,414 SF

86,398 SF

i
i
i 184

w

Total Staff = 1,696

| Total Building GSF = 261,812 SF '
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Scheme Description

Scheme 1E illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in three
(3) phases to accommodate a full build-out of staffing projections through the year 2026. This scheme
is located on the site of the existing Main Jail. As compared to schemes 1A, 1B, and 1C, this scheme
relocates the Probation department functions of both the Visalia Courthouse and Fairview facilities to
Facility 310 - County Counsel / Personnel Building as well as the adaptive reuse of Facility 302 - Visalia
Administration into a new Sheriff’s Operation Center and Facility 369 - Four Story Annex into an
Information Technology Department office and primary data center. Finally, the Purchasing Agency office
is to be relocated to Facility 303 - Visalia Ag. Building, adjacent to the existing Surplus Store.

The feasibility of this scheme is based upon relocating the personnel from Buildings 302 and 310
(effectively Board of Supervisors, County Administrative Office, Human Resources, and County Counsel)
to the new Civic Center Campus Facility. This scheme also requires the relocation of Main Jail functions
and the complete demolition of the Main Jail, Motor Pool Shop, Environmental Health / WIC Building,
and Courthouse HVAC Tank to accommodate the new facility footprint. The Courthouse HVAC Tank
would need to be reconstructed at an alternate location adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,047 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Construction Management, Inc.

Scheme 1E - Demolish Existing Main Jail - Phased, 4-Story, Full Build-out Facility, Excluding Probation, Purchasing &

The departments to be included within this facility, as well are as the respective phase of construction,
are as follows:

* Board of Supervisors (PH 1) *  Assessor/Clerk-Recorder (PH 1)

*  County Administrative Office (PH I) * District Attorney (PH 1I)

* County Counsel (PH 1) *  Public Defender (PH II)

*  Human Resources & Development (PHI) *  law Library (PH 1)

*  Grand Jury (PH 1) * Resource Management Agency (PH Il1)

*  Auditor/Controller - Treasurer/Tax Collector
(PH 1)

These departments have been organized into a vertical stacking arrangement based upon their specific

relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F @

Scenario

1

Scenario

Scenario

3
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County of Tulare
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SCHEME 1E - DeEmolLisH EXiISTING MAIN JAIL
LOCATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 1E includes
the construction of a 4-story
full build-out facility to house County
Departments through year 2026 projections
in three (3) separate phases of implementation.
Facilities 302, 303, 310, and 369 would be renovated
to add 30 years of life expectancy and to house the Sheriff’s
Operations Center, Probation Department, Purchasing Agency Office, and
IT Department office/primary data center, respectively. The scheme also includes
- the construction of a 4-story parking structure facility planned in accordance with City of
\ ot Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition of facilities 306 - Visalia Main
Jail, 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool Shop. The Courthouse HVAC Tank
would also require demolition and reconstruction.
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Conceptual Project Schedule

ScHEME 1E - DeEmolLisH EXISTING MAIN JAIL
CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STatea rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility Phase | 70,831 $700 /SF_ $ 49,581,537
Facility Phase Il 129,258 $700 /SF $ 90,480,838
Facility Phase Il 78,889 $700 /SF $ 55,222 558
Parkingt (Cosntructed in Phase lll) 274,838 $98 /SF $ 26,934,075
Reconstruct Courthouse HVAC Tank $ 1,000,000
Mew Construction Subtotal % 223,219,008
Demolition
306 - Existing Main Jail 3 3,000,000
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank¥ $ 500,000
Demolition Subtotal % 4,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 $450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 %450 /SF % 7,328,700
303 - Visalia Ag Buiiding 24,144 $450 /SF $ 10,864,800
369 - Four Storey Annex 12,001 $450 /SF $ 5,400,450
Renovation Subtotal % 30,416,850
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 27‘);937;651

* Estimated project cost of
end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 5F building area in

Year 1

Year 2

Year 3 Year 4

Year 5

Year 6

Year 7 Year 8

Year 9 Year 10

Year 11 Year 12 Year 13 Year 14

Year 15

Planning

Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project

Del

livery Method)

Pre-Design

Phase |

Phase Il

Phase Il

Design/Bid

Phase |

Phase Il

Phase 1l

Demolition (Jail & Tanks)

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

:Pllase 1]

: Phase Il

Design & GMAX

Phase Il

Phase Il

Jail Demolition

Construction

Construction Management, Inc.

700 per square foot includes a hard construction cost of $525 (Industry average in today's dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey
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ScCHEME 1E - DeEmolLisH EXiISTING MAIN JAIL

STACKING DIAGRAM

FLoor# CONCEPTUAL BUILDING SHAPE Froor UsAce Rartios DEePARTMENT INFORMATION
- mmBoadofSupenisorsOfficc [ 3rd Floor Grossing
. 6,346 SF;’QStaEe . 4,306 5F

. County Administrative Office
9,601 SF / 24 Staff

\
S

STAFFING COUNTS
i = Approx. 5 Staff

ARAARAR 36
ARARRARARD 50

. : ; . 3rd Floor Total = 20,253 GSF
. . : . County Counsel 2nd Floor Grossing

iy : : : . 9,316 StFy.-' 50 Staff . 9,291 5F

: : : 2nd Floor Total = 18,608 GSF
. 5 . . D Board of Supervisors Chambers . 1st Floor Grossing

. : . . 3,144 SF/ 0 Staff 6,453 SF

. : . o Human Resources (HR) Offices

. g 9,329 SF/ 36 Staff

. E HR Training Room(s)

1,328 SF /O Staff

1st Floor Total = 20,253 GSF

Building RSF = 40,708 SF
TOTAL Building Grossing = 20,050 SF

ARAAAAR 33

Total Staff = 119

| Total Building GSF = 60,758 SF '
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ScHEME 1E - DEmolLisH EXISTING MAIN JAIL

STACKING DIAGRAM

. i
DL acon |
rnase |

Phase Il

Phase IIl

CoNCEPTUAL BUILDING SHAPE

N

5

FLoor Usace RaTios

District Attorney
24,251 SF / 139 Staff

Law Library
3,567 SF / 3 Staff

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

D Grand Jury

1,645 SF/ 1 Staff
Human Resources (HR) Offices
9,329 SF/ 36 Staff

Assessor/Clerk-Recorder
20,340 SF/ 119 Staff

9,397 SF / 66 Staff

. County Counsel

9,316 SF/ 50 Staff

D Resource Management Agency
26,999 SF / 205 Staff

D Board of Supervisors Chambers
3,144 SF/ O Staff

Public Defender
23,426 SF/ 101 Staff

D Resource Management Agency
9,486 SF / 72 Staff

Elections
11,551 SF/ 11 Staff

Building Grossing =

DEPARTMENT INFORMATION

. 4th Floor Grossing
8,084 SF

STAFFING COUNTS
i = Approx. 5 Staff

4th Floor Total = 32,335 GSF

HR Training Room(s)
1,328 SF / 0 Staff

D District Attorney
5,689 SF / 33 Staff

. 3rd Floor Grossing
15,090 SF

ARARARRR
ARARARRR 139

3rd Floor Total = 52,594 GSF

. 2nd Floor Grossing
13,450 SF

Auditor/Controller-Treasurer/Tax Collector

memme
meame
memme
meIme
memme
memme
meume
memme
e

e

e

2nd Floor Total = 52,594 GSF

. 1st Floor Grossing
26,025 SF

106
ARARRRRARAR
ARARARRARARR
ARARAARRRAAR
RARARARARAAR 234

1st Floor Total = 52,594 GSF

Building RSF = 175,414 SF

86,398 SF

ARARAARN
ARRARARARAAR 101

Total Staff = 1,022

| Total Building GSF = 261,812 SF '
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ScHEME 1E - DemolLisH EXISTING MAIN JAIL

STACKING DIAGRAM

Phase | Phase 1] Phase Il

STAFFING COUNTS

FLoor# CONCEPTUAL BUILDING SHAPE FLoor Usace Ratios § = Approx. 5 staff
District Attorney . 4th Floor Grossing
. 24,251 SF / 139 Staff 8,084 SF
E !! !! [ EEE RN}
: st FloorTowl = 32335 as¢ || AREEAARREAL
""""""""""""""""""""""""""""""""""""""""""""""""""""""" : .lawllbrary
. 3,567 SF/ 3 Staff e
2 . Board of Supervisors Office :-I 3!22: ;?;‘L‘:Eﬁkoom(S)
i 6,346 SF / 9 Staff s
@ ) . County Administrative Office D E;:;r;ﬁ ?:t S(::fl: =4
¥ 9,601 SF / 24 Staff ’ -
P . 3rd Floor Grossin
. C : Grand Jury . 15,089 SF E
. % b4 3 ;_’|6458F!‘|I§Staﬁ (HR) Offi iiiiiiiii
..................... S L M TR | srd FoorTota — 52592 GSF || fiaiaaaaikh 106
: : : T
. . Assessor/Clerk-Recorder . 2nd Floor Crossing i i i i i l i i i i i i
: : 20,340 SF/ 119 Staff LT RRARRAAARARA
i 2 Auditor/Controller-Treasurer/Tax Collector
: i
o i
. R M t
5 . 26‘?3;)9“£§?205a5l§fgemen L 2nd Floor Total = 88,440 GSF RRRRAAAARAAA 439
E E . E N D Board of Supervisors Chambers . 1st Floor Crossing
: . . * 3,144 SF/ O Staff 40,834 SF
@ § L / i : Public Defender
. . ¢ 23,426 SF/ 101 Staff ;
¢ b 2 R M t
= : i .
s Electi =
_________________________________________________________________________________________________________________________________________ nestsr s |itFloorTolal = 88440 GSF || jyiRRRaiaiie 184
Building RSF = 175,414 SF Total Staff = 1,596
TOTAL Building Grossing = 86,398 SF '

| Total Building GSF = 261,812 SF '
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Scheme 1F - Demolish Existing Main Jail - 4-Story, Partial Build-out Facility

Scheme Description

Scheme 1F illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a partial build-out of staffing projections through the year 2016. This scheme
is located on the site of the existing Main Jail. It requires the relocation of Main Jail functions and the
complete demolition of the Main Jail to accommodate this new facility. The Motor Pool and Environmental
Health / WIC facilities would also be demolished. Finally, the Courthouse HVAC Water Tank would need
to be removed and reconstructed at an alternate location adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,106 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F @

The departments to be included within this facility are as follows:

*  Board of Supervisors *  Probation Scenario

*  County Administrative Office * District Attorney 1

*  County Counsel *  Public Defender

* Human Resources & Development * Law Library

* Grand Jury * Resource Management Agency AT

*  Purchasing * Information Technology 2

*  Auditor/Controller - Treasurer/Tax

Collector
*  Assessor - Clerk/Recorder
Scenario

These departments have been organized into a vertical stacking arrangement based upon their specific 3
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Construction Management, Inc. D - 3 1
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SCHEME 1F - DemolLisH ExisTING MAIN JAlL
LOCATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

00000660

Scheme 1F includes the
construction of a 4-story partial
build-out facility to house County
Departments through year 2016 projections.
The scheme also includes the construction of a
4-story parking structure facility planned in accordance with
City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition of
facilities 306 - Visalia Main Jail, 305 - Environmental Health/WIC Building, and 309 - Visalia
Motor Pool Shop. The Courthouse HVAC Tank would also require demolition and reconstruction.

Finally, 302 - Visalia Administration Building, 310 - County Counsel Building, and 303 - Visalia Ag Building
would require renovation to add 30 years of life-expectancy and accommodate the relocation of personnel/

departments displaced by the new facility.
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Conceptual Project Schedule

ScHEME 1F - DEmolLisH EXISTING MAIN JAIL
CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STatea rrojeet
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 288,062 $700 /SF $ 201,643,658
Parkingt 290,325 508 /SF $ 28,451,850
Reconstruct Courthouse HVAC Tank $ 1,000,000
MNew Construction Subtotal % 231,095,508
Demolition
306 - Existing Main Jail $ 3,000,000
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank# % 500,000
Demolition Subtotal $ 4,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 $450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 %450 /SF % 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
Renovation Subtotal $ 25,016,400
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 273,537,503

* Estimated project cost of $700 per square foot includes a hard

end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 5F building area in

¥ Fuel tank abatement costs assumes there is no underground contamination

cost of $525 (Industry average in today's dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey
parking structure with parking on the roof level for a total of 3 storey parking available.

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Planning

I I N N N A N A AN

Jl oy o4 o1 6l /1o JYTOPTIRTY T4 20 S]] 415160 "o JJTOFTIRIZN 1] 2] 5] 4] 5061

Lol JyTogiijis

'Illl.il‘llblblflﬂlBI]Ui'l'li'lZ|‘Jizidi‘llblblilbl‘}l'lul'l'll'lz

Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition (Jail & Tanks)

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Jail Demolition

Construction

Construction Management, Inc.
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SCHEME 1F - DemolLisH ExisTING MAIN JAIL
STACKING DIAGRAM

ST,.AFHNG CouNnTts

FLoor# CoNCEPTUAL BUILDING SHAPE FLoor UsAGE RaTiOs DEPARTMENT INFORMATION f = Approx. 5 Staff
Board of Supervisors Office 4th Floor Grossing
. 5,726 SF/9 sm#re . 9,946 SF
e & C
e . County Administrative Office
y 7 . 8,107 stFyf 24 Staff
- : ‘ E . County Counsel
: . . . 7,192 SF / 50 Staff
: = . . Human Resources (HR) Offices
: : : : 8,052 SF / 36 Staff 4th Floor Total = 39,023 GSF : : 2 : : : : : : : : ; 119
5 . : . District Aﬁorney . 3rd Floor Grossfng i i ' i i i
- : " 23,2925% /171 S T
: - : : RAARARARAARR
. : RARRARRARARA
. z Resource Management Agency ARARARRARARR
x = /. 32,335 SF / 276 Staff iiiiiiiiiiii
. : : 3rd Floor Total = 79,181 GSF H;HHHH; 451
: : E r Public Defender . 2nd Floor Grossing
: . - _ 117,460 SF /101 Staff 31,643 SF
: 2 . . HR Training Room(s) AAARRARARAR
. : . 997 SF / 0 Staff
@ : : . ARARARARAARR
: : . RARRARRAARAR
; . E/ : . Information Technology RARRRARARARA
; - . : 29,081 SF /161 Staff iiiiiiiiiiii
............ ] . N e nd Foor Tonl ~ 88,162 GSF ) GdRRRRRRRE 353
E . : : D Board of Supervisors Chambers Assessor/Clerk-Recorder
2 . - : 2,619 SF /0 Staff 17,740 SF / 119 Staff
5 A . . D Grand Jury Auditor/Controller-Treasurer/Tax {Collector
. . . . 1,496 SF /1 Staff 9,065 SF/ 66 Staff
. 2 5 Law Lib Purchasin
@ : . 3,0‘; gl D 1,651 SF1 7 St
5 = Elections . 1st Floor Grossing
: ?;9??)5;:"11513#1‘ 26,124 SF ARARRARARRA
L 8419 5 /63 7ot Floor Towl — 88,162 GsF || AEARRRARAARE
________________________________________________________________________________________________________________________________________________________________________________________________________ 162 GSF_||iigiiRaiiiii 176
Building RSF = 185,299 SF Total Staff = 2,080
TOTAL Building Grossing = 91,267 SF '

D-34
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Grand Jury

Scheme Description

Scheme 1G illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme
is located on the site of the existing Main Jail. As compared to schemes 1A, 1B, and 1C, this scheme
relocates the Probation department functions of both the Visalia Courthouse and Fairview facilities to
Facility 315 - Government Plaza following the renovation of Government Plaza to add 30 years of life
expectancy. Government Plaza would then serve as long term utilization by the Resource Management
Agency, Probation Department, and Grand Jury. Finally, the Purchasing Agency office is to be relocated
to Facility 303 - Visalia Ag. Building, adjacent to the existing Surplus Store. This scheme is predicated
on the relocation of Health and Human Services Agency administrative functions, current located in
Government Plaza, to a new or existing alternate location.

The feasibility of this scheme is also based upon relocating the personnel from Buildings 302 and 310
(effectively Board of Supervisors, County Administrative Office, Human Resources, and County Counsel)
to the new Civic Center Campus Facility. Finally, this scheme requires the relocation of Main Jail functions
and the complete demolition of the Main Jail, Motor Pool Shop, Environmental Health / WIC Building,
and Courthouse HVAC Tank to accommodate the new facility footprint. The Courthouse HVAC Tank
would need to be reconstructed at an alternate location adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with a general government facility, including central lobby/
building core for public interaction and a distinct building wing for criminal justice departments.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 970 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Construction Management, Inc.

Scheme 1G - Demolish Existing Main Jail - 4-Story, Full Build-out Facility, Excluding Probation, Purchasing, RMA &

The departments to be included within this facility are as follows:

*  Board of Supervisors *  Assessor/Clerk-Recorder

*  County Administrative Office * District Attorney

*  County Counsel *  Public Defender

* Human Resources & Development * Law Library

* Auditor/Controller - Treasurer/Tax * Resource Management Agency
Collector

These departments have been organized into a vertical stacking arrangement based upon their specific
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F @

Scenario

1

Scenario

Scenario

3
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SCHEME 1G - DeEmolLisH EXISTING MAIN JAIL

LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 1G includes
the construction of a 4-story
full build-out facility to house County
Departments through year 2026 projections
in a single phase of construction. Facilities 302,
303, 310, and 315 would be renovated to add 30 years
of life expectancy. Specifically, 315 would house the Resource
Management Agency, Probation Department and Grand Jury while the
Purchasing Agency Office would be relocated to Facility 303, adjacent to the
Surplus Store. The scheme also includes the construction of a 4-story parking structure

facility planned in accordance with City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition of facilities 306 - Visalia Main
Jail, 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool Shop. The Courthouse HVAC Tank
would also require demolition and reconstruction.
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Conceptual Project Schedule

SCcHEME 1G - DemolLisH EXISTING MAIN JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STatea rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 252,684 $700 /SF $ 176,878,905
Parkingt 254,625 $98 /SF $ 24,953,250
Reconstruct Courthouse HVAC Tank $ 1,000,000
New Construction Subtotal $ 202,832,155
Demolition
306 - Existing Main Jail 3 3,000,000
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank$ % 500,000
Demolition Subtotal $ 4,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 %450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF & 10,864,800
315 - Government Plaza 164,621 $450 /SF $ 74,079,450
Renovation Subtotal % 99,095,850
Total Concegtual Proiect Cost (indudes additional 5% conceBtuaI cost continﬁencv} $ 321 16441405

* Estimated project cost of $700 per square foot includes a hard

end construction of this type of building and use) as well as $175 in project soft cost.

t Parking Structure is estimted at 1 space per 250 5F building area in

;I: Fuel It'ank abatement costs assumes there is no underground contamination

cost of $525 (Industry average in today’s dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey
with parking on the roof level for a total of 3 storey parking available.

Year 1

Year 2

Year 3

Year 4

Year 5

Year 6

Planning

L I N N N A N A AN

J1 114l o16] /1o JJIOJTIRI Y 1] 20 5] 4] 5160 /o] JJIOFTIRIZ 0] 2] 5] 4] 5161

Lol JQiogiijis
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Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition (Jail & Tanks)

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Jail Demolition

Construction

Construction Management, Inc.
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SCHEME 1G - DeEmolLisH EXISTING MAIN JAIL
STACKING DIAGRAM

STAFFING COUNTS
FLoor# CONCEPTUAL BUILDING SHAPE FLoor UsAcGe RaTiOS DEPARTMENT INFORMATION § = Approx. 5 staff

. Board of Supervisors Office . 4th Floor Grossing
6,346 SF/ 9 Staff 5,315 5F
@ . . County Administrative Office
i 9,601 SF / 24 Staff
_______________ LR e oo PRl 21202 OFF ] Gk 33
. : . . Assessor/Clerk-Recorder .Srd Floor Crossing
: 2 : : 20,340 SF / 119 Staff 13,317 SF
@ : o ' . = Auditor/Controller-Treasurer/Tax Collector
. . . 9,397 SF / 66 Staff
E : . E D HR Training Room(s) i
i . . : 1,328 SF / O Staff 3rd Floor Total = 44,382 GSF T 66
. . E . Information Technolo 2nd Floor Grossing
: . . # . 35,114 SF/ 161 Staff & . 28,329 SF
: : E : Public Defender
> . : . 23,426 SF /101 Staff
: L5 = : P =
@ N SRy i,
> . : RAARRAAARARA
R | i
: o : 2nd Floor Total = 86,869 GSF || 3282324+
_______________ s e e e R T RARRRAARRR 263
. -4 & . : D Board of Supervisors Chambers . 1st Floor Grossing
: ol it : : 3,144 SF / 0 Staff 33,072 SF
: . . : : DGtand Jury
. - . = . 1,645 SF /1 Staff
5 A < ' ) . County Counsel
@ . /,/ )l 4 4] .9,316 stFyf 50 Staff 11
= : : Law Library RRARRAAARARA
AP : - 356756 { Sunlt ARARARRARARG
- 3 [ Distric Atorney Tt
29,940 SF / 171 Staff 1st Floor Total = 90,013 GSF HHITHHT 261
_________________________________________________________________________________________________________________________________________________________________________________ Building RSF = 162,493 SF Total Staff — 1.332
TOTAL Building Grossing = 80,034 SF '

| Total Building GSF = 242,527 SF '
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D-3  Scenario 2 - North of Existing Jail

Scenario Description The benefits of this scenario include:

Design and construct the new facility north of the existing Main Jail on the existing surface parking lot. This site is valuable due in-part, to the adjacencies with other facilities. One-third of the staffing planned
A parking structure must be included within the limited area available due to the amount of surface

for this facility includes judicial/probation services. By placing these services across from the existing
parking lost by this location. The Visalia Environmental Health/WIC facility would need to be demolished courthouse, relationships between these departments and the functions of the court can be established/
and relocated to accommodate both the facility and parking structure at this location. Included in the maintained.
demolition is the relocation of the thermal storage tank and underground fuel tank.

Issues related to this location include:
An EIR will be required for this site. This has the potential to lengthen the project duration for 1 year.

During construction, the staging area for construction adjacent to the site will be very limited. There

will also be difficulties relating to parking use as this location is currently utilized by the Jail and Sheriff's
Offices.

The ultimate layout of this scenarios dictates a new civic center facing a parking structure and dated jail

o o facility. In this location the presence of the County government center as a landmark and
Potential Site Utilization

. focus of governmental operation will not be as visually pronounced.
Scenarios 2

W. Main St.

Wood and Drwe

W. Mineral King Ave. , Wkurrel Ave

S. Mooney Blvd.

W. Noble Ave,

Existing

Facilities
Administration Visalia Ag Building Environmental Health / WIC

2800 W Burrel 2500 W Burrel = 2325 W Main
Human Resources/ Visalia Education Building Sheriff / Main Jail
County Counsel 2637 W Burrel 2404 W Burrel Visaka Subesior Courtliouse
2900 W Burrel S P
C uction M t, Inc.

221 South Mooney Blvd

D-39
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Scheme 2A - North of Existing Jail - 4-Story, Full Build-out Facility

Scheme Description These departments have been organized into a vertical stacking arrangement based upon their specific
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
Scheme 2A illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme is
located north of, and adjacent to, the existing Visalia Main Jail. It requires the complete demolition of
the Motor Pool and Environmental Health / WIC facilities to accommodate this new facility. Finally, the
Courthouse HVAC Water Tank would need to be removed and reconstructed at an alternate location
adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,285 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs. An additional 45

surface parking spaces would be required at an adjacent location. A B C D E F G

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

The departments to be included within this facility are as follows:

Scenario

*  Board of Supervisors *  Probation 1

*  County Administrative Office * District Attorney

*  County Counsel *  Public Defender

* Human Resources & Development * Law Library c .
Scenario

* Grand Jury * Resource Management Agency 2

*  Purchasing * Information Technology “

*  Auditor/Controller - Treasurer/Tax

Collector
*  Assessor - Clerk/Recorder Scenario

Construction Management, Inc. D - 4 1
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SCcHEME 2A - NORTH OF EXISTING JAIL
LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 2A includes the construction
of a 4-story full build-out facility to house
- County Departments through year 2026 projections.
The scheme also includes the construction of a 4-story
parking structure facility planned in accordance with City of Visalia,
Parking Standards.

To accommodate this facility, as presented, would require the demolition of
the Environmental Health/WIC Building, and Visalia Motor Pool. A water tank serving the
Courthouse HVAC system would also require relocation.

Finally, the Visalia Administration Building, County Counsel Building, and Visalia Ag Building would
require renovation to add 30 years of life-expectancy and accommodate the relocation of personnel/
departments displaced by the new facility.
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SCHEME 2A - NORTH OF EXISTING JAIL
CONCEPTUAL COST/SCHEDULE ANALYSIS

= = Conceptual Project Costs

Component Area (GSF) Unit Rate Cost*
New Construction
Facility 349,853 $700 /SF $ 244,896,980
Parkingt 337,313 $98 /SF $ 33,056,625
Reconstruct Courthouse HVAC Tank $ 1,000,000
MNew Construction Subtotal $ 278,953,605
Demolition
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank$ $ 500,000
Demolition Subtotal % 1,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 %450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 %450 /SF % 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
Renovation Subtotal % 25,016,400
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 320,638,506

t Parking Structure is estimted at 1 space per 250 5F building area in

;I: Fuel ‘t'ank abatement costs assumes there is no underground contamination

Conceptual Project Schedule

Year 1 Year 2 Year 3 Year 4 Year 5

Year 6

M A N N B BN A G O O N I N I N I I G O R 0 R I I N O I R I I O O I N A O A0 I A I I O S N A O IO I I B I BN N I I G R
Planning

Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP :

Design & GMAX

Demolition
Construction

Construction Management, Inc.

* Estimated project cost of S?Oﬂ per square foot includes a hard ion cost of 555 (Industry average in today's dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.
with City of Visalia and project cost is reprentative of a 2 storey
with parking on the roof level for a total of 3 storey parking available.
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SCcHEME 2A - NORTH OF EXISTING JAIL

STACKING DIAGRAM

CoNCEPTUAL BUILDING SHAPE

[
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s =
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FLoor Usace RaTiOs

DEPARTMENT INFORMATION

STAFFING COUNTS
i = Approx. 5 Staff
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| Total Building GSF = 332,395 SF '

. Board of Supervisors Office . 4th Floor Grossing
6,346 SF/ 9 Staff 12,707 SF
. County Administrative Office i i i
9,601 SF / 24 Staff
Gty Cansireél RARRARARAARE
b bt RARRRRAARRAR
RARRARRARARR
District Attorne ] RRAN
55940 G JA71 S ath Floor Total = 67,909 GSF_|| zizizsszzass 954
. Law Library . 3rd Floor Grossing RRARAR
356753 T,
By RARRRRARARAD
: RAARARRRAARR
Public Defender
23,426 SF /101 Staff RARRARRARARR
Resource Management Agen ARARARAARAN
36,485 SF/ 276 Staﬁg Agency 3rd Floor Total = 88,162 GSF H:HHHH: 388
Assessor/Clerk-Recorder . 2nd Floor Crossing
20,340 SF/ 119 Staff 23,310 SF iiiiiiiii
Auditor/Controller-Treasurer/Tax Collector sssessssssns
93975/ 6 Saf RAARRRRARRAD
Information Technolo: ARARAARARAAN
2nd Floor Total = 88,162 GSF T 346
D Board of Supervisors Chambers Elections
3,144 SF / O Staff 11,551 SF / 11 Staff
Grand Jury Probation
1,645 SF/ 1 Staff 10,428 SF/ 63 Staff
Human Resources (HR) Offices ;
9,329 SF/ 36 Staff . ;gtj,?gos‘;r Grossing
[] HR Training Room(s) ' A
1,328 SF / O Staff
1st Floor Total = 88,162 GSF : :HH:HH 111
Building RSF = 222,705 SF Total Staff = 1,945
TOTAL Building Grossing = 109,690 SF '
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Scheme 2B - North of Existing Jail - Phased, 4-Story, Full Build-out Facility

Scheme Description
These departments have been organized into a vertical stacking arrangement based upon their specific
Scheme 2B illustrates the feasibility of a four (4) story, Civic Center Campus Facility, implemented in three relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
(3) separate phases to accommodate a full build-out of staffing projections through the year 2026. This 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).
scheme is located north of, and adjacent to, the existing Main Jail. It requires the complete demolition
of the Motor Pool and Environmental Health / WIC facilities to accommodate this new facility. Finally,
the Courthouse HVAC Water Tank would need to be removed and reconstructed at an alternate location
adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,285 spaces, including utilizing the roof level for parking,

at 350 SF per stall, to support the Civic Center Facility occupancy and user needs. An additional 45 Scheme Scheme Scheme Scheme Scheme Scheme Scheme
surface parking spaces would be required at an adjacent location. A B C D E F G
The departments to be included within this facility, and the respective phase of construction, are as
follows: Scenario

* Board of Supervisors (PH 1) *  Probation (PH Il) 1

*  County Administrative Office (PH I) *  District Attorney (PH I1)

* County Counsel (PH 1) *  Public Defender (PH 1) ) _

* Human Resources & Development (PH I) * Law Library (PH II) Scenario

* Grand Jury (PH 1) * Resource Management Agency (PH IlI) 2

*  Purchasing (PH I1) * Information Technology (PH 11I)

¢ Auditor/Controller - Treasurer/Tax Collector

(PH 1) Scenario
*  Assessor - Clerk/Recorder (PH II) 3

Construction Management, Inc. D - 4 5
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ScHEME 2B - NORTH OF EXISTING JAIL
LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 2B includes
the construction of a 4-story
facility, implemented in three
(3) separate phases, to house County
Departments through year 2026 projections. The
scheme also includes the construction of a 4-story parking
structure facility planned in accordance with City of Visalia, Parking
Standards.

To accommodate this facility, as presented, would require the demolition of
\ 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool. A water tank serving
the Courthouse HVAC system would also require relocation.

Finally, 302 - Visalia Administration Building, 310 -County Counsel Building, and 303 -Visalia Ag Building
would require renovation to add 30 years of life-expectancy and accommodate the relocation of
personnel/departments displaced by the new facility.
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Conceptual Project Schedule

ScHEME 2B - NORTH OF EXISTING JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STatea rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility Phase | 70,831 $700 /SF $ 49,581,537
Facility Phase Il 147,538 $700 /SF $ 103,276,355
Facility Phase Il 131,484 $700 /SF $ 92,039,088
Parkingt (Cosntructed in Phase Ill) 337,313 598 /SE $ 33,056,625
Reconstruct Courthouse HVAC Tank $ 1,000,000
MNew Construction Subtotal % 278,953,605
Demolition
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank# $ 500,000
Demolition Subtotal % 1,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 $450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF % 10,864,800
Renovation Subtotal % 25,016,400
Total Conceptual Project Cost iincludes additional 5% conceptual cost contingency) $ 320,638,506
a hard i

* Estimated project cost of $700 per square foot includ

end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 5F buildi

g area in

parking structure with parking on the roof level for a total of 3 storey parking available.

¥ Fuel tank abatement costs assumes there is no underground contamination

Year 1

Year 2 Year 3

Year 4 Year 5

Year 6

Year 7 Year 8

Year 9 Year 10

Year 11 Year 12 Year 13 Year 14

Year 15

Planning

Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project

Del

livery Method)

Pre-Design

Phase |

Phase Il

Phase 1l

Design/Bid

Phase |

Phase Il

Phase 1l

Demolition

Phase |

Construction

Phase |

DESIGN-BUILD

Criteria Documents/RFQ/RFP

:Phasel

:Pllase 1]

: Phase Il

Design & GMAX

Phase |

Phase Il

Phase I

Demolition

Phase |

Construction

Construction Management, Inc.

cost of $523 (Industry average in today’s dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey

D-47



County of Tulare

State of California

D-48

CONCEPTUAL BUILDING SHAPE
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ScHEME 2B - NORTH OF EXISTING JAIL
STACKING DIAGRAM

Phase Il

Phase III

FLoor UsAce RaTios

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

. County Counsel

9,316 SF / 50 Staff

D Board of Supervisors Chambers
3,144 SF / 0 Staff

Human Resources (HR) Offices
9,329 SF / 36 Staff

HR Training Room(s)
1,328 SF / 0 Staff

DEPARTMENT INFORMATION

STAFFING COUNTS
i = Approx. 5 Staff

. 3rd Floor Crossing
15,985 SF

3rd Floor Total = 20,253 GSF

LLLLLL 33

. 2nd Floor Grossing
9,291 SF

2nd Floor Total = 18,608 GSF

50

. Tst Floor Grossing
6,453 SF

1st Floor Total = 20,253 GSF

T 36

Building RSF = 40,708 SF
Building Grossing = 20,050 SF

| Total Building GSF = 60,578 SF '

Total Staff = 206
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ScHEME 2B - NORTH OF EXISTING JAIL
STACKING DIAGRAM

Phase | Phase 1] Phase III

Froor # CoNcepTUAL BUILDING SHAPE FLoor UsAGe Ratios DEPARTMENT INFORMATION § = Approx. 5 Staff

District Attorney .4th Floor Crossing
29,940 SF /171 Staff 6,944 SF
@ : RRRRRRAARR
. . 4th Floor Total = 36,883 GSF ::HH:H:H 171
_____________________________________________________________________________ L == Board of Supervisors Office [ 3rd Floor Grossing
; . 6,346 SngsmEe . 14,196 SF
s . County Administrative Office
. 9,601 SF / 24 Staff
: Public Defender ii ii
* 23,426 SF/ 101 Staff
. Law Libra — ARRARARAAARR
... sosiwn L rd Floor Toral = 57136 GSF | | ihaaaahdibi 138
. County Counsel 2nd Floor Grossin
% . 9,316 stFyl 50 Staff . 14,688 SF g
: Assessor/Clerk-Recorder
. 20,340 SF / 119 Staff
< . Auditor/Controller-Treasurer/Tax Collector
- ™ ?;39?;”_“5‘*"ﬁ RARRRARAAARRE
g s . urchasin ssesesesessse
% S — iy e | M
____________________________________ e e hessrsar L 00T 08 200 0 O FRRRiARRaRR 242
- . : . Board of Supervisors Chambers 1st Floor Grossing
: g 4 D 3.1445ansm§ . 32,908 SF
3 : Human Resources (HR) Offices
: 9,329 SF / 36 Staff
. D HR Training Room(s)
= 1,328 SF/ 0 Staff
Probati
Toai s istFloor Total — 57,136 GsF (AR
_________________________________________________________________________________________________________________________________________________________________________________ Building RSF = 139,555 SF Total Staff = 1,131
TOTAL Building Grossing = 68,736 SF

Total Building GSF = 208,291 SF

Cansteviction Marsgemient; Ine D-49
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ScHEME 2B - NORTH OF EXISTING JAIL

STACKING DIAGRAM

Phase |

Phase Il

COoNCEPTUAL BUILDING SHAPE
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FLoor Usace RaTiOS

L]
[]
]
[]

L]
[]

[]

[]

Phase III

STAFFING COUNTS

DEPARTMENT INFORMATION

i = Approx. 5 Staff

Board of Supervisors Office . 4th Floor Crossing
6,346 SF / 9 Staff 12,707 SF
County Administrative Office H1
9,601 SF / 24 Staff
County Counsel !!!iiiiiiiii
i
District Attorney
mowstiat PR rowr e PRI MliidRiiidiiii 254
Law Library . 3rd Floor Grossing ARAAAR
3,567 SF / 3 Staff 22,935 SF ARAARRRARARS
s 8 RRRARARARARR
Public Defender !!i!!!!!!!!!
23,426 SF /101 Staff ARARARARARAN
Resource Management Agen
36,485 SF/ 276 Staﬁg EY 3rd Floor Total = 88,162 GSF ::::::::::2: 388
Assessor/Clerk-Recorder . 2nd Floor Crossing
20,340 SF/ 119 Staff 23,310 SF T
Auditor/Controller-Treasurer/Tax Collector
9,397 SF / 66 Staff RAARRRRAARAR
Information Technology RRARRRRARARAR
21,069 SF / 161 Staff i!!iii!!i!ii
and floor ol — 8162 G5t || AR AAEAAEE
Board of Supervisors Chambers Elections
3,144 SF /0 Staff 11,551 SF /11 Staff
Grand Jury Probation
1,645 SF /1 Staff 10,428 SF / 63 Staff
Human Resources (HR) Offices ;
9,329 SF/ 36 Staff . g;t},?;o;r Grossing -
HR Training Room(s) ' 1)
1,328 SF / 0 Staff
1st Floor Total = 88,162 GSF ::2;:;2::::; 111
Building RSF = 222,705 SF Total Staff = 1,945
TOTAL Building Grossing = 109,690 SF '
8 g ,

| Total Building GSF = 332,395 SF '



County of Tulare
State of California

Scheme Description

Scheme 2C illustrates the feasibility of a six (6) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme
is located north of, and adjacent to, the existing Main Jail. It requires the complete demolition of the
Motor Pool and Environmental Health / WIC facilities to accommodate this new facility. Finally, the
Courthouse HVAC Water Tank would need to be removed and reconstructed at an alternate location
adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,230 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs. An additional 100
surface parking spaces would be required at the building point-of-entry.

The departments to be included within this facility are as follows:

*  Board of Supervisors *  Probation

*  County Administrative Office District Attorney
* County Counsel Public Defender
* Human Resources & Development Law Library

* Grand Jury
*  Purchasing

*  Auditor/Controller - Treasurer/Tax
Collector

*  Assessor - Clerk/Recorder

Construction Management, Inc.

Resource Management Agency

Information Technology

Scheme 2C - North of Existing Jail - 6-Story, Full Build-out Facility

These departments have been organized into a vertical stacking arrangement based upon their specific
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F G

Scenario

1

Scenario

Scenario

3

D-51



Existing Facilities

00000660

D-52

County of Tulare
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SCHEME 2C - NORTH OF EXISTING JAIL
LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 2C includes
the construction of a 6-story,
full build-out facility to house County
Departments through year 2026 projections.
The scheme also includes the construction of a
4-story parking structure facility planned in accordance with

City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition
of facilities 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool
— Shop. The Courthouse HVAC Tank would also require demolition and reconstruction.

Finally, facilities 302 - Visalia Administration Building, 310 - County Counsel Building, and
303 - Visalia Ag Building would require renovation to add 30 years of life-expectancy and accommodate the
relocation of personnel/departments displaced by the new facility.
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SCcHEME 2C - NORTH OF EXISTING JAIL
CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
SHatea rrojeet
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 349,853 $665 /SF $ 232,652,131
Parkingt 322,875 $98 /SF $ 31,641,750
Reconstruct Courthouse HVAC Tank $ 1,000,000
New Construction Subtotal $ 265,293,881
Demolition
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank# $ 500,000
Demolition Subtotal g% 1,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 %450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 %450 /SF % 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF & 10,864,800
Renovation Subtotal g% 25,016,400
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 306,295,796
* Typical Estimated project cost of $700 per square foot includes a hard ion cost of $525 (Industry average in today’s dollars for medium

to high-end construction of this type of building and use) as well as $175 in project soft cost. Due to the increase in building height to six storeys, a
5% cost reduction is applied.

t Parking Structure is estimted at 1 space per 250 5F building area in i with City of Visalia and project cost is reprentative of a 2 storey
parking with parking on the roof level for a total of 3 storey parking available.

1 Fuel tank abatement costs assumes there is no underground contamination

Conceptual Project Schedule

Year 1 | Year 2 Year 3 Year 4 Year 5 Year 6

M A N N N N A G I OH L A I B B I G I O R I R A N N N NV O A N I I I I O I N A O IO I A I I O S N A O IO I e B I BN N A I G RN
Planning

Mit./Neg. Declaration (CEQA)
DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design
Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP :

Design & GMAX

Demolition
Construction

Cansteviction Marsgemient; Ine D-53
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SCHEME 2C - NORTH OF EXISTING JAIL
STACKING DIAGRAM

STAFFING COUNTS
FLoor # ConcepTuaL FaciLmy Lavout FLoor UTiLizaTioN RATIOS DEPARTMENT INFORMATION f = Approx. 5 Staff

Board of Supervisors Office 2
T . 6,346 SF/9 seai . ft;;; :';or Githesig
e dministrative Office -
B County Administra
- . 9,601 stFyf 24 Staff
E . - : . County Counsel ARddd
. . 5 . . 9,316 SF / 50 Staff 6th Floor Total = 30,000 GSF HH I TH 33
) . E Human Resources (HR) Offices 5th Floor Grossing i i
: % A 0329536 T
> < : Resource Management Agency i i i i i i i i i i i i
T . 36,485 SF / 276 Staff iii“i"i“i
: _'_ RRRRRARARARR
. - . - . 5th Floor Total = 60,479 GSF HIHHH T 313
. . D Grand Jury . 4th Floor Crossing
e ) 1,645 SF/ 1 Staff 13,521 SF
) : HR Training Room(s)
: : 1,328 5770 staff ARARAARARARA
: E s Tetenios T
" District Attorney h Fl s ii!!"!!!!!i
. I:l 29,940 SF /171 Staff 4th Floor Total = 57,506 GSF illliillllll 236
| Public Defender . 3rd Floor Grossing
123,426 SF /101 Staff 15,985 SF
s seoee
. Information Technology LLLL
21,069 SF / 161 Staff "iil““iii
3rd Floor Total = 60,479 GSF 22%;2;!2%%;2 -
; : DT ey Assessor/Clerk-Recorder | . avlibrary:
. > 20,340 SF / 119 Staff 3,567 SF/ 3 Staff
: B Auditor/Controller-Treasurer/Tax Collector i i i i
x % 9,397 SF/ 66 Staff . 2nd Floor Grossing AARAARRARARA
- - - [ FE R EE RN N NN
: : W, HHL UL
- , : : Probation d Floor Total = 60,479 GSF FHE
_________________ e E sy 2o roor ol S ORATD O RARRRRARARAR o
. : : I:l Board of Supervisors Chambers . 1st Floor Grossing
: . s 3,144 SF / 0 Staff 45,785 SF
@ : . . Elections
< . : 11,551 SF/ 11 Staff
: 1st Floor Total = 60,479 GSF || 3
__________________________________________________________________________________________________________________________________________________________________________________________________________ LL 11
R TOTAL Building RSF = 222,705 SF Total Staff = 1,099
Building Grossing = 109,690 SF

Total Building GSF = 332,395 SF
D-54
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Scheme 2D - North of Existing Jail - 4-Story, Full Build-out Facility, Excluding Probation, Purchasing, & I.T. Departments

Scheme Description The departments to be included within this facility are as follows:

Scheme 2D illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one .

‘ ‘ e ) Board of Supervisors *  Assessor/Clerk-Recorder
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme

is located north of, and adjacent to, the existing Main Jail. As compared to schemes 2A, 2B, and 2C, *  County Administrative Office * District Attorney
this scheme relocates the Probation department functions of both the Visalia Courthouse and Fairview * County Counsel *  Public Defender
facilities to Facility 310 - County Counsel / Personnel Building as well as the adaptive reuse of Facility *»  Human Resources & Development *  Law Library
302 - Visalia Administration into a new Sheriff’s Operation Center and Facility 369 - Four Story Annex into « Grand) . R M £ A
an Information Technology Department office and primary data center. Finally, the Purchasing Agency rar.1 ury esouree Vianagement Agency
office is to be relocated to Facility 303 - Visalia Ag. Building, adjacent to the existing Surplus Store. *  Auditor/Controller - Treasurer/Tax
Collector
The feasibility of this scheme is based upon relocating the personnel from Buildings 302 and 310 o _ _ _ N
(effectively Board of Supervisors, County Administrative Office, Human Resources, and County Counsel) Thes.e departments have bgen organized ”_“0 d errt!cal stacking arrange.ment bas.ed upon their specific
to the new Civic Center Campus Facility. This scheme also requires the complete demolition of the relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
Motor Pool Shop and Environmental Health / WIC buildings to accommodate this new facility. Finally, 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

the Courthouse HVAC Water Tank would need to be removed and reconstructed at an alternate location
adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is A B C D E F G
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction. Scenario

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in 1
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 977 spaces, including utilizing the roof level for parking,
at 350 SF per stall. An additional 70 spaces of surface parking is required to support the Civic Center
Facility occupancy and user needs.

Scenario

Scenario

3

Construction Management, Inc. D - 5 5
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County of Tulare

State of California

SCHEME 2D - NORTH OF EXISTING JAIL

LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 2D includes
the construction of a 6-story,
full build-out facility to house County
Departments through year 2026 projections.
The scheme also includes the construction of a
4-story parking structure facility planned in accordance with

City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition
of facilities 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool
— Shop. The Courthouse HVAC Tank would also require demolition and reconstruction.

Finally, facilities 302 - Visalia Administration Building, 310 - County Counsel Building,
303 - Visalia Ag Building, and 369 - Four Story Annex would require renovation to add 30 years of life-
expectancy and accommodate the relocation of personnel/departments displaced by the new facility.
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Conceptual Project Schedule

ScHEME 2D - NORTH OF EXISTING JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
STatea rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 278,978 $700 /SF $ 195,284,933
Parkingt 256,463 508 /SF $ 25,133,325
Reconstruct Courthouse HVAC Tank $ 1,000,000
New Construction Subtotal $ 221,418,258
Demolition
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank# $ 500,000
Demolition Subtotal % 1,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 %450 /SF % 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
369 - Four Storey Annex 12,001 $450 /SF $ 5,400,450
Renovation Subtotal % 30,416,850
Total Conceptual Project Cost iincludes aditional 5% conceptual cost contingency) $ 265,896,863
a hard i

* Estimated project cost of $700 per square foot includ

end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 5F building area in

¥ Fuel tank abatement costs assumes there is no underground contamination

cost of $525 (Industry average in today’s dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey
parking structure with parking on the roof level for a total of 3 storey parking available.

Year 2

Year 3

Year 4

Year 5

Year 6

I I N N N A N A AN

Jl oy o4 o1 6l /1o JYTOPTIRTY T4 20 S]] 415160 "o JJTOFTIRIZN 1] 2] 5] 4] 5061

Lol JyTogiijis

2 N N Y VA GE EE B BRI RN BN S Y Y B A B AR RN
Planning

Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Demolition

Construction

Construction Management, Inc.
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SCHEME 2D - NORTH OF EXISTING JAIL

STACKING DIAGRAM

CoNCEPTUAL BUILDING SHAPE

h
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o
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X
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........\\.

FLoor Usace Ratios

DEPARTMENT INFORMATION

D District Attorney
24,251 SF / 139 Staff

Law Library
3,567 SF / 3 Staff

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

D Grand Jury
1,645 SF/ 1 Staff

Human Resources (HR) Offices
9,329 SF/ 36 Staff

Assessor/Clerk-Recorder
20,340 SF/ 119 Staff

9,397 SF / 66 Staff
. County Counsel
9,316 SF / 50 Staff

Resource Management Agency
26,999 SF / 205 Staff

D Board of Supervisors Chambers
3,144 SF/ 0 Staff

Public Defender
23,426 SF/ 101 Staff

Resource Management Agency
9,486 SF / 72 Staff

Elections
11,551 SF/ 11 Staff

. 4th Floor Grossing
8,084 SF

STAFFING COUNTS
i = Approx. 5 Staff

4th Floor Total = 32,335 GSF

HR Training Room(s)
1,328 SF / 0 Staff

District Attorney
5,689 SF / 33 Staff

. 3rd Floor Grossing
15,089 SF

139

3rd Floor Total = 52,592 GSF

. 2nd Floor Crossing
22,387 SF

Auditor/Controller-Treasurer/Tax Collector

106

2nd Floor Total = 88,440 GSF

. 1st Floor Grossing
40,834 SF

439

1st Floor Total = 88,440 GSF

Building RSF = 175,414 SF

Building Grossing = 86,398 SF

i
i
i 184

w

Total Staff = 1,696

| Total Building GSF = 261,812 SF '
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Scheme 2E - North of Existing Jail - Phased, 4-Story, Full Build-out Facility, Excluding Probation, Purchasing &
I.T. Departments

Scheme Description The departments to be included within this facility, as well are as the respective phase of construction,
are as follows:

Scheme 2E illustrates the feasibility of a four (4) story, Civic Center Campus Facility, implemented in three
(3) separate phases to accommodate a full build-out of staffing projections through the year 2026. This « Board of Supervisors (PH 1) «  Assessor/Clerk-Recorder (PH I)
scheme is located north of, and adjacent to, the existing Main Jail. As compared to schemes 1A, 1B, and . i .
1C, this scheme relocates the Probation department functions of both the Visalia Courthouse and Fairview *  County Administrative Office (PH I) District Attorney (PH 1)
facilities to Facility 310 - County Counsel / Personnel Building as well as the adaptive reuse of Facility 302 *  County Counsel (PH 1) *  Public Defender (PH 1)
- Visalia Administration into a new Sheriff’s Operation Center and Facility 369 - Four Story Annex into an *+  Human Resources & Development (PH 1) Law Library (PH 11)
Information Technology Department office and primary data center. Finally, the Purchasing Agency office . .
is to be relocated to Ig:ilityp303 - Visalia Ag. Bl?ilding? adjacent to the exi};ting Surplus St%reg. v Grand Jury (PH Resource Management Agency (PH Ill)

*  Auditor/Controller - Treasurer/Tax

The feasibility of this scheme is based upon relocating the personnel from Buildings 302 and 310 Collector (PH 11)

(effectively Board of Supervisors, County Administrative Office, Human Resources, and County Counsel) o _ _ _ B
to the new Civic Center Campus Facility. This scheme also requires the relocation of Main Jail functions Thes.e departments have bgen organized |r.1to d errt.lcal stacking arrange.ment bas.ed upon their specific
and the complete demolition of the Main Jail, Motor Pool Shop, Environmental Health / WIC Building, relatlonshlpf’ad]acency requirements as 0Ut||_n_9d Wlth"} both the Countywide FUHC’UO"%' Program (Section
and Courthouse HVAC Tank to accommodate the new facility footprint. The Courthouse HVAC Tank 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

would need to be reconstructed at an alternate location adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is A B C D E F G
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction. Scenario

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in 1
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 977 spaces, including utilizing the roof level for parking,
at 350 SF per stall. An additional 70 spaces of surface parking is required to support the Civic Center
Facility occupancy and user needs.

Scenario

Scenario

3

Construction Management, Inc. D - 5 9
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SCHEME 2E - NORTH OF EXISTING JAIL

LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

00000660

Scheme 2E includes
the construction of a 4-story,
full build-out facility to house County
Departments through year 2026 projections,
~ implemented in three (3) separate phases. Facilitie

302, 303, 310, and 369 would be renovated to add 30 years
of life expectancy and to house the Sheriff’s Operations Center,
Probation Department, Purchasing Agency Office, and IT Department office/
primary data center, respectively. The scheme also includes the construction of a
4-story parking facility planned in accordance with the City of Visalia, Parking Standards.

To accommodate this facility, as presented, would required the demolition of facilities 305 -
Environmental Health/WIC Building, and 309 - Visalia Motor Pool Shop. The Courthouse HVAC Tank would
also require demolition and reconstruction.

D-60
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Conceptual Project Schedule

SCcCHEME 2E - NORTH OF EXISTING JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

C
SOTatea rroject
Component Area (GSF) | Unit Rate Cost*
New Construction
Facility Phase | 70,831 $700 /SF $ 49,581,537
Facility Phase Il 129,258 $700 /SF  $ 90,480,838
Facility Phase IlI 78,889 $700 /SF $ 55,222,558
Parkingt (Cosntructed in Phase Ill) 256,463 $98 /SF $ 25,133,325
Reconstruct Courthouse HVAC Tank $ 1,000,000
MNew Construction Subtotal % 221,418,258
Demolition
305 - Environmental Health/WIC Building % 500,000
309 - Motor Pool Shop % 200,000
Courthouse HVAC Tank % 200,000
Demo & Abate Motor Pool Fuel Tank¥ $ 500,000
Demolition Subtotal % 1,400,000
Renovation & Reconfiguration (to add 30 years)
302 - Visalia Administration Building 15,162 $450 /SF $ 6,622,900
310 - County Counsel / Personnel Building 16,286 $450 /SF % 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
369 - Four Storey Annex 12,001 $450 /SF $ 5,400,450
Renovation Subtotal % 30,416,850
Total Conceptual Project Cost (includes additional 5% conceptual cost continzency) $ 265,896,863

* Estimated project cost of $700 per square foot includes a hard construction cost of
end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 5F buildi

g area in

parking structure with parking on the roof level for a total of 3 storey parking available.

Year 1

| Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11 Year 12 Year 13 Year 14

Year 15

Planning

Mit./Neg. Declaration (CEQA)

DESIGN-BID-BUILD (Traditional Project

Del

livery Method)

Pre-Design

Phase |

Phase Il

Phase 1l

Design/Bid

Phase |

Phase Il

Phase 1l

Demolition (Jail & Tanks)

Phase |

Construction

Phase |

DESIGN-BUILD

Criteria Documents/RFQ/RFP

:Phasel

Phase Il

: Phase Il

Design & GMAX

Phase |

Phase Il

Phase I

Jail Demolition

Phase |

Construction

Construction Management, Inc.

525 (Industry average in today's dollars for medium to high-

with City of Visalia and project cost is reprentative of a 2 storey
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ScCHEME 2E - NORTH OF EXISTING JAIL

STACKING DIAGRAM

Phase Il

Phase III

CONCEPTUAL BUILDING SHAPE FLoor UsAce Ratios
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DEPARTMENT INFORMATION

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

. County Counsel

9,316 SF / 50 Staff

I:l Board of Supervisors Chambers
3,144 SF / 0 Staff

Human Resources (HR) Offices
9,329 SF/ 36 Staff

HR Training Room(s)
1,328 SF/ 0 Staff

Building Grossing =

. 3rd Floor Grossing
4,306 SF

STAFFING COUNTS
i = Approx. 5 Staff

3rd Floor Total = 20,253 GSF

. 2nd Floor Grossing
9,291 SF

2nd Floor Total = 18,608 GSF

. Tst Floor Grossing
6,453 SF

ARAARAR 36
ARRARARAAD 50

1st Floor Total = 20,253 GSF

Building RSF = 40,708 SF

20,050 SF

LLLLLL) 33

Total Staff = 119

| Total Building GSF = 60,758 SF '



County of Tulare

State of California

ScCHEME 2E - NORTH OF EXISTING JAIL

STACKING DIAGRAM

Phase |

Phase Il

Phase III

CONCEPTUAL BUILDING SHAPE

o-.co-oloiololqlou

IIII.....'.+.'.

dlsaenenesend

Construction Management, Inc.

FLoor UsAce RaTiOS

District Attorney
24,251 SF / 139 Staff

. Law Library

3,567 SF / 3 Staff

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

Grand Jury
1,645 SF /1 Staff

9,329 SF / 36 Staff

Assessor/Clerk-Recorder
20,340 SF / 119 Staff

9,397 SF / 66 Staff

. County Counsel

9,316 SF/ 50 Staff

26,999 SF / 205 Staff

I:l Board of Supervisors Chambers

3,144 SF /O Staff

Public Defender
23,426 SF / 101 Staff

Human Resources (HR) Offices

Resource Management Agency

DEPARTMENT INFORMATION

. 4th Floor Crossing
8,084 SF

STAFFING COUNTS
i = Approx. 5 Staff

4th Floor Total = 32,335 GSF

HR Training Room(s)
1,328 SF/ 0 Staff

District Attorney
5,689 SF/ 33 Staff

. 3rd Floor Grossing
15,090 SF

139

3rd Floor Total = 52,594 GSF

. 2nd Floor Grossing
13,450 SF

Auditor/Controller-Treasurer/Tax Collector

106

2nd Floor Total = 52,594 GSF

Elections
11,551 SF / 11 Staff

. 1st Floor Crossing
26,025 SF

Resource Management Agency

9,486 SF / 72 Staff

E 2 TF 13 1}
E 1 13 13 11

234

1st Floor Total = 52,594 GSF

Building RSF =
Building Grossing =

175,414 SF
86,398 SF

111 101

Total Building GSF = 261,812 SF

Total Staff = 1,022

D-63
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SCHEME 2E - NORTH OF EXISTING JAIL
STACKING DIAGRAM

Phase | Phase Il Phase III

i STAFFING COUNTS

FLoor# CoNcePTUAL BUILDING SHAPE FLoor Usace RaTios DEPARTMENT INFORMATION f = Approx. 5 Staff

; D District Attorney . 4th Floor Grossing
: 24,251 SF / 139 Staff 8,084 SF
: : i
. . . 4th Floor Total = 32,335 GSF i.iiiiiiiiii
__________________________________________ R . e 1 L LI LR TERETY) 139
. . v Law Library HR Training Room(s)
: . : 3,567 SF/ 3 Staff 1,328 SF/ 0 Staff
: » : . . Board of Supervisors Office D District Attorney
: . . . 6,346 SF / 9 Staff 5,689 SF / 33 Staff
@ . : . . County Administrative Office . 3rd Floor Grossing
’ & . 9,601 SF / 24 Staff 15,089 SF
‘ _( 2 > . Grand Jury
. . : . 2 1,645 SF/ 1 Staff
: : . Hiiiiian Resoufoas. (HR) Offices 3rd Floor Total = 52,592 GSF T
___________ R S . T e i R R L 106
: E E E . Assessor/Clerk-Recorder . 2nd Floor Grossing 11
: ‘ . . . 20,340 SF / 119 Staff 22,387 55 ARARRARARAAR
. i . . Auditor/Controller-Treasurer/Tax Collector ARRRRARAR i 1]
: : : 5,397 /66 S i
: . . .CountyCounsel RARRARRARARR
= = | iy
: : i . D Resource Management Agency 2nd Floor Total = 88,440 GSF
__________ - R T e LLLLULLLLLLL 439
E : . : . D Board of Supervisors Chambers . Ist Floor Grossing
s . . " 3,144 SF/ O Staff 40,834 SF
@ 3 . £ Public Defender
: . ¥ 23,426 SF /101 Staff ;
: : B Resource Management Agency &
= o g
. Elections —
_________________________________________________________________________________________________________________________________________ newsrives Lt on S BARE lididiiiii 16
Building RSF = 175,414 SF Total Staff = 1,596
TOTAL Building Grossing = 86,398 SF '

D-64 | Total Building GSF = 261,812 SF '
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Scheme 2F - North of Main Jail - 4-Story, Partial Build-out Facility

Scheme Description

Scheme 2F illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a partial build-out of staffing projections through the year 2016. This scheme
is located north of, and adjacent to, the existing Main Jail. It requires the complete demolition of the
Motor Pool and Environmental Health / WIC facilities to accommodate this new facility. Finally, the
Courthouse HVAC Water Tank would need to be removed and reconstructed at an alternate location
adjacent to the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,106 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F G

The departments to be included within this facility are as follows:

. Board of Supervisors . Probation Scenario

. County Administrative Office . District Attorney 1

. County Counsel . Public Defender

. Human Resources & Development ¢ Law Library

. Grand Jury . Resource Management Agency AT

. Purchasing . Information Technology

. Auditor/Controller - Treasurer/Tax

Collector
. Assessor - Clerk/Recorder
Scenario

These departments have been organized into a vertical stacking arrangement based upon their specific 3
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Construction Management, Inc. D - 6 5
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County of Tulare

State of California

SCHEME 2F - NORTH OF EXISTING JAIL

LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 2F includes
the construction of a
4-story, partial build-out facility to
house County Departments through year
2016 projections. The scheme also includes the
construction of a 4-story parking structure facility planned in

accordance with City of Visalia, Parking Standards.

To accommodate this facility, as presented, would require the demolition
of facilities 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool
— Shop. The Courthouse HVAC Tank would also require demolition and reconstruction.

Finally, facilities 302 - Visalia Administration Building, 310 - County Counsel Building, and
303 - Visalia Ag Building would require renovation to add 30 years of life-expectancy and accommodate the
relocation of personnel/departments displaced by the new facility.



County of Tulare

\ State of California

Conceptual Project Schedule

ScHEME 2F - NORTH OF EXISTING JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

| mt
Sthmarea rroject
Component Area (GSF) ~ Unit Rate Cost*
New Construction
Facility 288,062 $700 /SF $ 201,643,658
Parkingt 290,325 $98 /SF & 28,451,850
Reconstruct Courthouse HVAC Tank $ 1,000,000
Mew Construction Subtotal % 231,095,508
Demolition
305 - Environmental Health/WIC Building $ 500,000
309 - Motor Pool Shop $ 200,000
Courthouse HVAC Tank $ 200,000
Demo & Abate Motor Pool Fuel Tank# $ 500,000
Demolition Subtotal $ 1,400,000
Renovation & Reconﬁguration (to add 30 years)
302 - Visalia Administration Building 15,162 $450 /SF $ 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
Renovation Subtotal 13 25,016,400
Total Conceptual Project Cost Gncludes additional 5% conceptual cost contingency) $ 270,387,503

* Estimated project cost of $700 per square foot includes a hard construction cost of $525 (Industry average in today's dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 SF building area in

parking structure with parking on the roof level for a total of 3 storey parking available.

¥ Fuel tank abatement costs assumes there is no

Year 2

Year 3

Year 4

Year 5

Year 6

I I N N N A N A AN

Ji oy o4 o16f 1 of JYTOFTINTIY (§ 20 5] 415160 /o) JJTOFTIRIAY (] 21 5] 4] >506) " §Jo]d Jiujiiges

Mit./Neg. Declaration (CEQA)

2 N N Y VA GE EE B BRI RN BN S Y Y B A B AR RN
Planning

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Demolition

Construction

Construction Management, Inc.

with City of Visalia and project cost is reprentative of a 2 storey
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SCHEME 2F - NORTH OF EXISTING JAIL

STACKING DIAGRAM

ST,.AFHNG CouNnTts

FLoor# CoNCEPTUAL BUILDING SHAPE FLoor UsaGe RaTiOS DEPARTMENT INFORMATION § = Approx. 5 staff
Board of Supervisors Office 4th Floor Crossing
. 5,726 Sngsm;fFe . 9,946 SF
y’ < - .
py . County Administrative Office
- : . 8,107 stFyfzat Staff
o : ‘ E .County Counsel
; . i . 7,192 SF/ 50 Staff
. . . ] Human Resources (HR) Offices ii iii iiiiii H
. . : M 8,052 SF/ 36 Staff :
| - Lo e e PoorToa - 990 OOF || RidikkaRRRE 119
G . : . . 3rd Floor Grossin: ii ' i i i
) - - » La I_b g S EEEEZEEEEY]
L — i e HHHHHH
3 . I:l District Attorney iiiiiiii!iii
g : 23,292 SF /171 Staff ARARARARARAR
; . / ARRRARRAAARR
. . Resource Management Agency ARARRRAAAARA
2 . . 3rd Fl Total = 79,181 GSF
_____________ ‘aA 2 8 2 ‘® D3’*33”F"”"M’°"’°a RRRRRARARARR 451
: : : Assessor/Clerk-Recorder .2nd Floor Grossing
. : ) 17,740 SF / 119 Staff 20,648 SF
: ; : Auditor/Controller-Treasurer/Tax Collector
: * 2 9,065 SF / 66 Staff e S
. . 4 —— ARARAANARAR
: : : b RARRRARARAAR
7 : . HR Training Room(s) i! !E! !i! !!i!
. : :/ > 997 SF / 0 Staff HHHHHH
: s . . Information Technology o WARRARAARAAA
____________ e WGSRRS™ Londvoronl 50162 GSF || ki RdEE 353
E E : ; D Board of Supervisors Chambers . 1st Floor Crossing
A . : i 2,619 SF/ 0 Staff 40,210 SF
s . : 5 DGrand Jury
. : . . 1,496 SF /1 Staff
@ s % - l | Public Defender
: . 117,460 SF /101 Staff
/ : Elections
a 8,976 SF / 11 Staff iiiiiiiiiii
: Probation
o 8419 5F/63 Suff 15t Floor Total = 88,162 GSF HH:H:HH 176
_________________________________________________________________________________________________________________________________________________________________________________ Building RSF = 185,299 SF Total Staff — 2.080
TOTAL Building Grossing = 91,267 SF '

| Total Building GSF = 276,566 SF '
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State of California

Scheme 2G - North of Existing Jail - 4-Story, Full Build-out Facility, Excluding Probation, Purchasing, RMA & Grand Jury

Scheme Description The departments to be included within this facility are as follows:

Scheme 2G illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one .

‘ ‘ e ) Board of Supervisors *  Assessor/Clerk-Recorder
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme

is located north of, and adjacent to, the existing Main Jail. As compared to schemes 2A, 2B, and 2C, *  County Administrative Office *  Dustrict Attorney
this scheme relocates the Probation department functions of both the Visalia Courthouse and Fairview * County Counsel * Public Defender
facilities to Facility 315 - Government Plaza following the renovation of Government Plaza to add 30 *»  Human Resources & Development *  Law Library
years of life expectancy. Government Plaza would then serve as long term utilization by the Resource .
. . . o * Auditor/Controller - Treasurer/Tax * Resource Management Agency
Management Agency, Probation Department, and Grand Jury. Finally, the Purchasing Agency office is Collector

to be relocated to Facility 303 - Visalia Ag. Building, adjacent to the existing Surplus Store. This scheme
is predicated on the relocation of Health & Human Services Agency administrative functions currently

located in Government Plaza to a new or existing alternate location. These departments have been organized into a vertical stacking arrangement based upon their specific

relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section

The feasibility of this scheme is based upon relocating the personnel from Buildings 302 and 310 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

(effectively Board of Supervisors, County Administrative Office, Human Resources, and County Counsel)
to the new Civic Center Campus Facility. Additionally, 302 - Visalia Administration, 310 - County
Counsel/Personnel, 305 - Visalia Ag Building, and 315 - Government plaza would be renovated and
reconfigured for future use. This scheme also requires the complete demolition of the Motor Pool Shop
and Environmental Health / WIC buildings to accommodate this new facility. Finally, the Courthouse
HVAC Water Tank would need to be removed and reconstructed at an alternate location adjacent to
the Courthouse.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

*  General Government and Finance A B C D E F G

*  Criminal Justice
* Government Support Operations
Scenario
The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept 1
emphasizes a facility organizational concept with a general government facility, including a central lobby/
building core for public interaction and a distinct building wing for criminal justice departments.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in Scenario

accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 970 spaces, including utilizing the roof level for parking,
at 350 SF per stall.

Scenario

3

Construction Management, Inc. D - 6 9
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County of Tulare

State of California

SCHEME 2G - NORTH OF EXISTING JAIL

LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF

Scheme 2G includes
the construction of a 4-story,
full build-out facility to house County
Departments through year 2026 projections.
" Facilities 303 and 315 would be renovated to add 30
years of life-expectancy. Specifically, 315 would house the
Resource Management Agency, Probation Department and Grand
Jury while the Purchasing Agency Office would be relocated to Facility
303, adjacent to the surplus store. The scheme also includes the construction
- of a 4-story parking structure facility planned in accordance with City of Visalia, Parking
\ Standards.

To accommodate this facility, as presented, would require the renovation of 302 - Visalia Administration,

310 - County Counsel, 303 - Visalia Ag Building, and 315 - Government Plaza as well as the demolition of
facilities 305 - Environmental Health/WIC Building, and 309 - Visalia Motor Pool Shop. The Courthouse HVAC
Tank would also require demolition and reconstruction.




County of Tulare

\ State of California

Conceptual Project Schedule

SCHEME 2G - NORTH OF EXISTING JAIL

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

| =t
Sthmatea rroject
Component Area (GSF) ~ Unit Rate Cost*
New Construction
Facility 252,684 $700 /SF $ 176,878,905
Parkingt 254,625 $98 /SF & 24,953,250
Reconstruct Courthouse HVAC Tank $ 1,000,000
Mew Construction Subtotal $ 202,832,155
Demolition
305 - Environmental Health/WiC Building $ 500,000
309 - Motor Pool Shop $ 200,000
Courthouse HVAC Tank $ 200,000
Demo & Abate Motor Pool Fuel Tank# $ 500,000
Demolition Subtotal 13 1,400,000
Renovation & Reconﬁguration (to add 30 years)
302 - Visalia Administration Building 15,162 $450 /SF $ 6,822,900
310 - County Counsel / Personnel Building 16,286 $450 /SF $ 7,328,700
303 - Visalia Ag Building 24,144 $450 /SE $ 10,864,800
315 - Government Plaza 164,621 $450 /SF $ 74,079,450
Renovation Subtotal 13 99,095,850
Total Conceptual Project Cost Gncludes additional 5% conceptual cost contingency) $ 318,494,405

* Estimated project cost of $700 per square foot includes a hard construction cost of $525 (Industry average in today's dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.

1 Parking Structure is estimted at 1 space per 250 SF building area in

parking structure with parking on the roof level for a total of 3 storey parking available.

¥ Fuel tank abatement costs assumes there is no

Year 2

Year 3

Year 4

Year 5

Year 6

I I N N N A N A AN

Jl oy o4 o1 6l /1o JYTOPTIRTY T4 20 S]] 415160 "o JJTOFTIRIZN 1] 2] 5] 4] 5061

Lol JyTogiijis

Mit./Neg. Declaration (CEQA)

2 N N Y VA GE EE B BRI RN BN S Y Y B A B AR RN
Planning

DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Demolition

Construction

Construction Management, Inc.

with City of Visalia and project cost is reprentative of a 2 storey

D-71



County of Tulare

)\ State of California

SCHEME 2G - NORTH OF EXISTING JAIL
STACKING DIAGRAM

STAFFING COUNTS
FLoor# CONCEPTUAL BUILDING SHAPE FLoor UsAcGe RaTiOS DEPARTMENT INFORMATION § = Approx. 5 staff

. Board of Supervisors Office . 4th Floor Grossing
6,346 SF/ 9 Staff 5,315 5F
@ . . County Administrative Office
i 9,601 SF / 24 Staff
_______________ LR e oo PRl 21202 OFF ] Gk 33
. : . . Assessor/Clerk-Recorder .Srd Floor Crossing
: 2 : : 20,340 SF / 119 Staff 13,317 SF
@ : o ' . = Auditor/Controller-Treasurer/Tax Collector
. . . 9,397 SF / 66 Staff
E : . E D HR Training Room(s) i
i . . : 1,328 SF / O Staff 3rd Floor Total = 44,382 GSF T 66
. . E . Information Technolo 2nd Floor Grossing
: . . # . 35,114 SF/ 161 Staff & . 28,329 SF
: : E : Public Defender
> . : . 23,426 SF /101 Staff
: L5 = : P =
@ N SRy i,
> . : RAARRAAARARA
R | i
: o : 2nd Floor Total = 86,869 GSF || 3282324+
_______________ s e e e R T RARRRAARRR 263
. -4 & . : D Board of Supervisors Chambers . 1st Floor Grossing
: ol it : : 3,144 SF / 0 Staff 33,072 SF
: . . : : DGtand Jury
. - . = . 1,645 SF /1 Staff
5 A < ' ) . County Counsel
@ . /,/ )l 4 4] .9,316 stFyf 50 Staff 11
= : : Law Library RRARRAAARARA
AP : - 356756 { Sunlt ARARARRARARG
- 3 [ Distric Atorney Tt
29,940 SF / 171 Staff 1st Floor Total = 90,013 GSF HHITHHT 261
_________________________________________________________________________________________________________________________________________________________________________________ Building RSF = 162,493 SF Total Staff — 1.332
TOTAL Building Grossing = 80,034 SF '

| Total Building GSF = 242,527 SF '

D-72
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"D-4 Scenario 3 - Civic Center Site West

Scenario Description This site has a number of issues that have the potential to greatly increase construction cost and reduce the feasibility

of this location as compared to the centralized site locations of scenarios 1 and 2. These issues include:
Design and construct the new facility at the western corner of the site on an undeveloped area. A parking

structure may be included. Most facility layout schemes will require the demolition of the existing Human .

The most significant issues with this site include environmental impacts, existing easements, and parking.
Resource/County Counsel and County Administration Facilities.

As this site is undeveloped and adjacent to a natural creek, there will almost definitely be the need to

conduct a full environmental impact review in accordance with the California Environmental Quality Act.
An extensive and in-depth EIR will be required due to the adjacency to a seasonal creek. This has the This process greatly adds both time and cost to the project.
potential to lengthen the project duration for an average of 2 years.

This portion of the site is also impacted by a storm drain easement dedicated to the City of Visalia.

The location of this site, unlike scenarios 1 and 2, does not provide an ideal proximity to the courthouse
for the District Attorney, Public Defender, and Probation Departments.

Finally, due to the location of other buildings adjacent to the proposed facility, some would need to
be demolished to make room for the facility layout and a new parking structure. As these facilities
o . currently house essential County services, careful attention to phasing and potential added demolition
Potential Site Utilization

g . and interim housing costs would need to
cenarios 3 be considered.

W. Main St.

W. Mineral King Ave.

S. Mooney Blvd.

W. Noble Ave,

Existing

Facilities Administration
#2800 W Burrel

Human Resources/
County Counsel
2900 W Burrel

Visalia Ag Building Environmental Health / WIC
2500 W Burrel = 2325 W Main

Visalia Education Building Sheriff / Main Jail =
2637 W Burrel — 2404 W Burrel Visalia Superior Courthouse

uction M t, Inc.

221 South Mooney Blvd
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County of Tulare
State of California

 Scheme 3A - Civic Center Site West - 4-Story, Full Build-out Facility

Scheme Description 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Scheme 3A illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme is
located on the western most portion of the site and requires the demolition of 310 - County Counsel /
Personnel facility to accommodate this new facility and parking. Additionally, due to the location and
orientation of 302 - Visalia Administration building, it may be necessary to demolish this additional facility
to ensure sufficient overflow surface parking and landscaping in support of the new facility.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,140 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs. An additional 190

surface parking spaces would be required at the building point-of-entry. A B C D E F G

The departments to be included within this facility are as follows:

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

Scenario

*  Board of Supervisors *  Probation 1

*  County Administrative Office * District Attorney

*  County Counsel *  Public Defender

* Human Resources & Development * Law Library c .
Scenario

* Grand Jury * Resource Management Agency

*  Purchasing * Information Technology

*  Auditor/Controller - Treasurer/Tax

Collector
*  Assessor - Clerk/Recorder Scenario

3

These departments have been organized into a vertical stacking arrangement based upon their specific
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section

Construction Management, Inc. D - 75
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SCcHEME 3A - Civic CENTER SiTE WEST
LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF

Visalia Main Jail - 57,920 GSF ’
Motor Pool Shop - 5,840 GSF
County Counsel / Personnel - 1 6,28('

310

00000660

Scheme
3A includes
the construction of a
4-story, full build-out facility

in a single phase of construction to
house County Departments through year
2026 projections. The scheme includes the
construction of a 4-story parking structure
facility planned in accordance with City of
Visalia, Parking Standards.

Also, 303 - Visalia Ag Building would require
renovation to add 30 years of life-expectancy
and accommodate the relocation of personnel/
departments displaced by the new facility.

To accommodate this facility, as presented,
would require the demolition of facility
310-County Counsel/Personnel and potentially
302 - Visalia Administration.
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\ State of Califo
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Conceptual Project Schedule

SCHEME 3A - Civic CENTER Si1TE WEST
CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

EStTatey rroject.
Component Area (GSF)  Unit Rate Cost*
New Construction
Facility 349,853 $700 /S $ 244,896,980
Parkingt 299,250 $98 /SF  § 29,326,500
Mew Construction Subtotal % 274,223,480
Demolition
302 - Visalia Administration Building $ 500,000
310 - County Counsel / Personnel Building $ 500,000
Demolition Subtotal $ 1,000,000
Renovation & Reconfiguration (to add 30 years)
303 - Visalia Ag Building 24144 $450 /SF $ 10,864,800
Renovation Subtotal 3 10,864,800
Total Conceptual Project Cost (includes additional 5% conceptual cost continzency) $ 300,392,694

* Estimated project cost of $700 per square foot includes a hard construction cost of $525 (Industry average in today's dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.

t Parking Structure is estimted at 1 space per 250 SF buildi

g area in

parking structure with parking on the roof level for a total of 3 storey parking available.

Year 3

Year 4

Year 5

Year 6

Year 7

J i ofafolel Qo] SRTOTTIfIS

Ji oSl odel Ao IITORTI]T]

IS o]41o016]

Lol JJTofTigns

J1 1 Sf4lo0ol o) SRTORTIfT

Il i afo06l 1ol 9 T0FTIRTS

Planning

Year 1 Year 2
T2

Enivironmental Impact Report

DESIGN-BID-BUILD (Tradition

al Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Demolition

Construction

Construction Management, Inc.

with City of Visalia and project cost is reprentative of a 2 storey
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ScHEME 3A - Civic CENTER SITE WEST

STACKING DIAGRAM

CoNCEPTUAL BUILDING SHAPE

'.QIIII.-I.II

LB B B B B BB BB R

-.-.-0-0-._-*.-.

CRU R I RO I A N N ]

!

s e dsunevnene

FLoor Usace Ratios

Board of Supervisors Office

DEPARTMENT INFORMATION

STAFFING COUNTS
i = Approx. 5 Staff

4th Floor Grossing

6,346 SF/ 9 Staff 12,707 SF
. County Administrative Office i i i
9,601 SF / 24 Staff
Gty Cansireél RARRARARAARE
P Ao RRARARARARAR
RRRRRRAAARAR
District Attorne ] RRAN
55940 G JA71 S ath Floor Total = 67,909 GSF_|| zizizsszzass 954
. Law Library . 3rd Floor Grossing RRARAR
3,567 SF / 3 Staff 22,935 SF ""““"“
Purchasi
by RRARARARARRR
: RAARAAAAARAR
Public Defender
23,426 SF/ 101 Staff ARRRARAAAARR
Resource Management Agen ARRRARRAAAR
36,485 SF/ 276 Staﬁg Agency 3rd Floor Total = 88,162 GSF H:HHHH: 388
Assessor/Clerk-Recorder . 2nd Floor Crossing
20,340 SF/ 119 Staff 23,310 SF iiiiiiiii
Auditor/Controller-Treasurer/Tax Collector sssessssssns
93975/ 6 Saf RAARRRRARRAD
Information Technolo: ARARAARARRAR
_________________________________________________________________________________________________________________ 20 Ploor Towl — 80,102 O 1) ivkiaanaiaii 340
D Board of Supervisors Chambers Elections
3,144 SF / O Staff 11,551 SF / 11 Staff
Grand Jury Probation
1,645 SF/ 1 Staff 10,428 SF/ 63 Staff
Human Resources (HR) Offices ;
9,329 SF/ 36 Staff . ;gtj,?gos‘;r Grossing
[] HR Training Room(s) ' A
1,328 SF / O Staff
1st Floor Total = 88,162 GSF : :HH:HH 111

Building RSF = 222,705 SF
Building Grossing = 109,690 SF

| Total Building GSF = 332,395 SF '

Total Staff = 1,945



County of Tulare
State of California

’ Scheme 3B - Civic Center Site West - Phased, 4-Story, Full Build-out Facility

Scheme Description These departments have been organized into a vertical stacking arrangement based upon their specific
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
Scheme 3B illustrates the feasibility of a four (4) story, Civic Center Campus Facility, implemented in three 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

(3) separate phases to accommodate a full build-out of staffing projections through the year 2026. This
scheme is located on the western most portion of the site and requires the demolition of 310 - County
Counsel / Personnel facility to accommodate this new facility and parking. Additionally, due to the
location and orientation of 302 - Visalia Administration building, it may be necessary to demolish this
additional facility to ensure sufficient overflow surface parking and landscaping in support of the new

facility.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, four (4) story, above-ground parking structure is planned adjacent to the facility in accordance
with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This parking facility
would accommodate a total of 1,140 spaces, including utilizing the roof level for parking, at 350 SF per
stall, to support the Civic Center Facility occupancy and user needs. An additional 190 surface parking A B C D E F G

spaces would be required at the building point-of-entry.

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

The departments to be included within this facility, and the respective phase of construction, are as Scenario
follows: 1

* Board of Supervisors (PH 1) *  Probation (PH II)

*  County Administrative Office (PH I) * District Attorney (PH 1I)

* County Counsel (PH 1) *  Public Defender (PH II) Scenario

*  Human Resources & Development (PH 1) *  law Library (PH 1) 2

* Grand Jury (PH 1) * Resource Management Agency (PH Ill)

*  Purchasing (PH I1) * Information Technology (PH Il1)

¢ Auditor/Controller - Treasurer/Tax Collector Scenario

(PH 1I)
*  Assessor - Clerk/Recorder (PH II) 3

Construction Management, Inc. D - 79
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SCHEME 3B - Civic CENTER Si1TE WEST
LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF

Visalia Main Jail - 57,920 GSF ’
Motor Pool Shop - 5,840 GSF

310

00000660

County Counsel / Personnel - 16,28

Scheme
3B includes
the implementation

of a 4-story, full build-out
facility in three (3) separate phases
to house County Departments through

year 2026 projections. The scheme includes
the construction of a 4-story parking structure
facility planned in accordance with City of
Visalia, Parking Standards.

Also, 303 - Visalia Ag Building would require
renovation to add 30 years of life-expectancy
and accommodate the relocation of personnel/
departments displaced by the new facility.

To accommodate this facility, as presented,
would require the demolition of facility
310-County Counsel/Personnel and potentially
302 - Visalia Administration.
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Conceptual Project Schedule

SCHEME 3B - Civic CENTER Si1TE WEST
CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

ESTaten rrojece.
Component Area (GSF)  Unit Rate Cost*
New Construction
Facility Phase | 70,831 $700/SF  § 49,581,537
Facility Phase Il 147,538 $700 /SF $ 103,276,355
Facility Phase 111 131,484 $700 /SF $ 92,039,088
Parkingt (Cosntructed in Phase Ill) 299,250 $98 /SF $ 29,326,500
MNew Construction Subtotal $ 274,223,480
Demolition
302 - Visalia Administration Building % 500,000
310 - County Counsel / Personnel Building % 500,000
Demolition Subtotal $ 1,000,000
Renovation & Reconﬁguratinn (to add 30 years)
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,800
Renovation Subtotal % 10,864,800
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 300,392,694

* Estimated project cost of $700 per square foot includes a hard construction cost of $525 (Industry average in today's dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.

t Parking Structure is estimted at 1 space per 250 SF building area in

Year 1 Year 2

Year 3

Year 4

Year 5

Year 6

Year 7

Year 8

Year 9

Year 10

Year 11 Year 12 Year 13 Year 14

Year 15

Planning

Enivironmental Impact Report

DESIGN-BID-BUILD (Tradition

al Project Delivery Method)

Pre-Design

Phase |

Phase Il

Phase Il

Design/Bid

Phase |

Phase Il

Phase 1l

Demolition

Phase |

Construction

Phase |

DESIGN-BUILD

Criteria Documents/RFQ/RFP

i

Phase Il

: Phase Il

Design & GMAX

Phase |

Phase Il

Phase Il

Demolition

Phase |

Construction

Construction Management, Inc.

with City of Visalia and project cost is reprentative of a 2 storey
g on the roof level for a total of 3 storey parking available.
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ScHEME 3B - Civic CENTER SiTE WEST
STACKING DIAGRAM

StArFING COUNTS
Froor # CONCEPTUAL BUILDING SHAPE FLoor UsAce RaTios DEPARTMENT INFORMATION f = Approx. 5 staff

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office

\ /\/ 9,601 5F / 24 Staff . 3rd Floor Crossing
X X 15,985 SF
rr o+ o1 3rd Floor Total = 20,253 GSF || §3#7##i -
: 5 7 ‘ - . County Counsel
2 o ¥ 9,316 SF / 50 Staff
: . - : . . 2nd Floor Grossing
= ., ot 9,291 SF
= Al . 2nd Floor Total = 18,608 GSF || jigifdiiis 50
G : 2 z D Board of Supervisors Chambers
s 2 oy 8 3,144 SF / 0 Staff
\ : . : - | Human Resources (HR) Offices
N . 9,329 SF / 36 Staff
: _— Tst Floor Grossing
HR Training Room(s)
1,328 SF/ 0 Sk . 6,453 SF
1st Floor Total = 20,253 GSF || if#R# 36
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Building RSF = 40,708 SF -
TOTAL g 40,708 SF Total Staff = 206

Building Grossing = 20,050 SF

| Total Building GSF = 60,578 SF '
D-82
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Construction Management, Inc.

SCHEME 3B - Civic CENTER Si1TE WEST
STACKING DIAGRAM

Phase 1]

Froor Usace Ratios

Phase | Phase III

CoONCEPTUAL BUILDING SHAPE DEPARTMENT INFORMATION

District Attorney

. 4th Floor Crossing
T 29,940 SF / 171 Staff

6,944 SF

STAFFING COUNTS
i = Approx. 5 Staff

Total Building GSF = 208,291 SF

RRRRRRAARR
4th Floor Total = 36,883 GSF ::::2:::::::71
.BoardofSupenflsorsOfﬁce _______ . \3rd Floor Crossing
6,346 SF / 9 Staff 14,196 SF
. County Administrative Office
9,601 SF / 24 Staff
Public Defender ii ii
23,426 SF/ 101 Staff
Law Libra — ARRARARAAARR
______________________________________________________________________________ ssoserssar |\ qToor Pl — STIS0 O ) i dadid 38
. County Counsel . 2nd Floor Crossing
9,316 SF / 50 Staff 14,688 SF
Assessor/Clerk-Recorder
20,340 SF / 119 Staff
Auditor/Controller-Treasurer/Tax Collector
oz s i
L s HHHHH
Grand _
_______________________________________________________________________________________ s/t (2ndFloorTotal - 57,136 OS] | i ik hba
D Board of Supervisors Chambers . 1st Floor Grossing
3,144 SF/ 0 Staff 32,908 SF
Human Resources (HR) Offices
9,329 SF / 36 Staff
D HR Training Room(s)
1,328 SF/ 0 Staff
Probation
10,428 SF / 63 Staff 1st Floor Total = 57,136 GSF :::g;g::iiiﬁoo
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" Building RSF = 139,555 SF Total Staff = 1,131
TOTAL Building Grossing = 68,736 SF
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ScHEME 3B - Civic CENTER SI1TE WEST

STACKING DIAGRAM

Phase |

Phase Il

CONCEPTUAL BUILDING SHAPE

.IIIIIIIIPIIIIII

l,l.l.l.*l.l.l.l

L R N ]

LIS R B BB R R B RE Y
!

-.-.-.-.-0__.-’-0-

FLoor Usace RaTiOS

Phase Il

DEPARTMENT INFORMATION

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

. County Counsel

9,316 SF / 50 Staff

District Attorney
29,940 SF / 171 Staff

. Law Library

3,567 SF / 3 Staff

D Purchasing
1,749 SF/ 7 Staff

Public Defender
23,426 SF/ 101 Staff

Resource Management Agency
36,485 SF / 276 Staff

Assessor/Clerk-Recorder
20,340 SF / 119 Staff

. 4th Floor Crossing
12,707 SF

STAFFING COUNTS
i = Approx. 5 Staff

4th Floor Total = 67,909 GSF

. 3rd Floor Grossing
22,935 SF

3rd Floor Total = 88,162 GSF

. 2nd Floor Crossing
23,310 SF

Auditor/Controller-Treasurer/Tax Collector

9,397 SF / 66 Staff

. Information Technology
21,069 SF / 161 Staff

D Board of Supervisors Chambers
3,144 SF / 0 Staff

Grand Jury

1,645 SF/ 1 Staff

Human Resources (HR) Offices
9,329 SF/ 36 Staff

D HR Training Room(s)
1,328 SF / 0 Staff

2nd Floor Total = 88,162 GSF

Elections
11,551 SF / 11 Staff

Probation
10,428 SF / 63 Staff

. 1st Floor Grossing
50,739 SF

1st Floor Total = 88,162 GSF

Building RSF =
Building Grossing =

222,705 SF
109,690 SF

iR

RARRRRARAARR
RARRRRARARAR
RRRRRRARAART
RARRRARARAAR 254
LLLLL

RARRARARAAAR
RARARRRAARRR
RARRARARRRAR
RARAARAARAAR
RARARRARRARR
RARRRARAAAAR 388
RARRARARR
ARARAARARAAD
ARARARRARAAR
RARRRARARARR
RRRRARRARAAR
RRRRARRARAAR 346
L

RAARRARARAAR
RARRRARARAAR 111

Total Building GSF = 332,395 SF

Total Staff = 1,945
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"Scheme 3C - Civic Center Site West - 6-Story, Full Build-out Facility

Scheme Description These departments have been organized into a vertical stacking arrangement based upon their specific
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
Scheme 3C illustrates the feasibility of a six (6) story, Civic Center Campus Facility, constructed in one 3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme is
located on the western most portion of the site and requires the demolition of 310 - County Counsel /
Personnel facility to accommodate this new facility and parking. Additionally, due to the location and
orientation of 302 - Visalia Administration building, it may be necessary to demolish this additional facility
to ensure sufficient overflow surface parking and landscaping in support of the new facility.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,255 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs. An additional 75

surface parking spaces would be required at the building point-of-entry. A B C D E F G

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

The departments to be included within this facility are as follows:

Scenario

*  Board of Supervisors *  Probation 1

*  County Administrative Office * District Attorney

*  County Counsel *  Public Defender

* Human Resources & Development * Law Library c .
Scenario

* Grand Jury * Resource Management Agency 2

*  Purchasing * Information Technology “

*  Auditor/Controller - Treasurer/Tax

Collector
*  Assessor - Clerk/Recorder Scenario

Construction Management, Inc. D - 8 5
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SCHEME 3C - Civic CENTER Si1TE WEST
LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF
Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF

County Counsel / Personnel - 16,286 GSF '

00000660

310

Scheme
3C includes the
construction of a 6-story,
full build-out facility to house
County Departments through year 2026
projections. This scheme also includes the
construction of a 4-story parking structure
facility planned in accordance with City of

Visalia, Parking Standards.

Also, 303 - Visalia Ag Building would require
renovation to add 30 years of life-expectancy

and accommodate the relocation of
personnel/departments displaced by the new

facility.

To accommodate this facility, as presented,
would require the demolition of facility
310-County Counsel/Personnel and potentially
302 - Visalia Administration.
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SCHEME 3C - Civic CENTER Si1TE WEST
CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

TSTated rrojece
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 349,853 $665 /SF $ 232,652,131
Parkingt 329,438 $98 /SF $ 32,284,875
New Construction Subtotal $ 264,937,006
Demolition
302 - Visalia Administration Building % 500,000
310 - County Counsel / Personnel Building % 500,000
Demolition Subtotal % 1,000,000
Renovation & Reconfiguration (to add 30 years)
303 - Visalia Ag Building 24,144 $450 /SF $ 10,864,300
Renovation Subtotal % 10,864,800
Total COI'ICEEtUaI Proiect Cost (includes additional 5% conceEtuaI cost continﬁencv} $ 29016411897
* Typical Estimated project cost of $700 per square foot includes a hard ion cost of $525 (Industry average in today’s dollars for medium

to high-end construction of this type of building and use) as well as $175 in project soft cost. Due to the increase in building height to six storeys, a
5% cost reduction is applied.

t Parking Structure is estimted at 1 space per 250 5F building area in i with City of Visalia and project cost is reprentative of a 2 storey
king with parking on the roof level for a total of 3 storey parking available.
Conceptual Project Schedule
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

AN A A Y N A IGE EH Y A R I N I N Y I R A I I A S I N O I 0D O e I 3 Y Y I I O T e I I3 N N I 0 I AR e B I e I N N O I B A
Planning

Enivironmental Impact Report
DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design
Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP :

Design & GMAX

Demolition
Construction

Cansteviction Marsgemient; Ine D-87
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ScHEME 3C - Civic CENTER SI1TE WEST

STACKING DIAGRAM

STAFFING COUNTS

FLoor # ConNcerTUAL FAciLITY LayouT” FLoor UTtiLizaTioN RATIOS DEPARTMENT INFORMATION A= Approx. 5 Staff
Board of Supervisors Office G EoE Gl
. 6,346 SF / 9 Staff . sl s g
. County Administrative Office
9,601 SF / 24 Staff
:\_’/‘-———“//E . County Counsel ARAAR
= B . H . 9,316 SF/ 50 Staff 6th Floor Total = 30,000 GSF RRRRRRRARARR 83
. E . . 5 Human Resources (HR) Offices 5th Floor Grossing i r
- - - ot (I EEEEE NN -
L E : e i e ARRRRRARAAAR
: < = ? / Resource Management Agency i i i i i i ii i iii
L : : / 36,485 SF/ 276 Staff iitiiiiiiiig
. . . . : 5th Floor Total = 60,479 GSF HHHHTH T T 313
2 : . : E D Grand Jury . 4th Floor Grossing
: = : $ . 1,645 SF /1 Staff 13,521 SF
E E E E $ HR Training Room(s) acrea ity
: : : . Nt ARRARRARAARD
" : s W o L
E\/_:: . 3 District Attorney = !!iiii!!!!ii
= : s g 2 D 29,940 SF / 171 Staff 4th Floor Total = 57,506 GSF Illilillllil 236
: . . . . ﬂ; Public Defender . 3rd Floor Grossing
: : : : 4 193,426 SF /101 Staff 15,985 SF
- - - - [ X I B RN}
: 2 : . X . Information Technology ARAN
o - 21,069 161 Sl T
. . o 3rd Floor Total = 60,479 GSF EEEEEHHEE% =
__________________ T Assessor/Clerk-Recorder @l Law Library
. : . = . 20,340 SF / 119 Staff . 3,35‘:7 le fra? gaﬂ
. : " = A Auditor/Controller-Treasurer/Tax Collector iiii
] : : S s i 2 oo G RARRRRRARARR
- - . I EE R R AR RN NN
] —= 7 o HHHHH
: 1 g Probaion 2nd Floor Total — 60,479 GSF ||1133335383 11
_______________________ e e L e TP lRARRRRRRRRR 5,
. : . . . l:l Board of Supervisors Chambers . 1st Floor Grossing
. . s D : 3,144 SF / 0 Staff 45,785 SF
@ : = . J Elections
‘\E/-"—:/ 3 11,551 SF /11 Staff
L 1st Floor Total = 60,479 GSF ii 1
*Facury Lavour Not 10 Scae TOTAL | Bui|ding R.SF i 222,705 SF Total Staff = 1,099
Building Grossing = 109,690 SF

Total Building GSF = 332,395 SF
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Schemes 3D & 3F do not exist for this scenario.
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Scheme 3F - Civic Center Site West - 4-Story, Partial Build-out Facility

Scheme Description

Scheme 3F illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a partial build-out of staffing projections through the year 2016. This scheme
is located on the westernmost portion of the site. and requires the demolition of 310 - County Counsel
/ Personnel facility to accommodate this new facility and parking. Additionally, due to the location and
orientation of 302 - Visalia Administration building, it may be necessary to demolish this additional facility
to ensure sufficient overflow surface parking and landscaping in support of the new facility.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept
emphasizes a facility organizational concept with 2 distinct building wings and a central lobby/building
core for public interaction.

In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 1,106 spaces, including utilizing the roof level for parking,
at 350 SF per stall, to support the Civic Center Facility occupancy and user needs.

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

A B C D E F G

The departments to be included within this facility are as follows:

. Board of Supervisors . Probation Scenario

. County Administrative Office . District Attorney 1

. County Counsel . Public Defender

. Human Resources & Development * Law Library

. Grand Jury . Resource Management Agency AT

. Purchasing . Information Technology 2

. Auditor/Controller - Treasurer/Tax

Collector
. Assessor - Clerk/Recorder
Scenario

These departments have been organized into a vertical stacking arrangement based upon their specific 3
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Construction Management, Inc. D - 9 1
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ScHEME 3F - Civic CENTER SITE WEST

LocATION / ORIENTATION DIAGRAM

Existing Facilities

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF

Visalia Main Jail - 57,920 GSF

Motor Pool Shop - 5,840 GSF
310

00000660

County Counsel / Personnel - 16,28

Scheme
3F includes the
construction of a 4-story,
partial build-out facility in a single
phase of construction to house County
Departments through year 2016 projections. The
scheme includes the construction of a 4-story
parking structure facility planned in accordance
with City of Visalia, Parking Standards.

Also, 303 - Visalia Ag Building would require
renovation to add 30 years of life-expectancy
and accommodate the relocation of personnel/
departments displaced by the new facility.

To accommodate this facility, as presented,
would require the demolition of facility
310-County Counsel/Personnel and potentially
302 - Visalia Administration.
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ScHEME 3F - Civic CENTER SITE WEST

CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Schedule

Conceptual Project Costs

a hard

* Estimated project cost of $700 per square foot includ

+ Parking Structure is estimted at 1 space per 250 5F building area in

with parki

Year 1 Year 2

Year 3

Year 4

Year 5 Year 6

Ji bt afslol ol SPTOTTINIS

J Sl o0el AJof I TORTI]T.]

Sl ol af ol 6] A NO I TUNTIIIA T ] Sf4]-06] " Jof SJIuURTIfl

Planning

'IIZI.iI‘IIbIbIf’lﬁl‘.iI'Ii'l'li'lzl'Iizi.ii‘llblbl!lUI‘JI'IUI'I'II'IZ

Enivironmental Impact Report

DESIGN-BID-BUILD (Tradition

al Project Delivery Method)

Pre-Design

Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP

Design & GMAX

Demolition

Construction

Construction Management, Inc.

EStaey rroject.
Component Area (GSF) = Unit Rate Cost*
New Construction
Facility 288,062 $700 /SF $ 201,643,658
Parking‘i‘ 290,325 $98 /SF b 28,451,850
Mew Construction Subtotal 13 230,095,508
Demolition
302 - Visalia Administration Building $ 500,000
310 - County Counsel / Personnel Building $ 500,000
Demolition Subtotal $ 1,000,000
Renovation & Reconfiguration (to add 30 years)
303 - Visalia Ag Building 24144 $450 /SF $ 10,864,800
Renovation Subtotal % 10,864,800
Total COI'ICEE“.IH] PI'OiECt Cost (includes additional 5% conceEiu.lI cost conlinﬁeﬂcyl $ 254,058,323

cost of $525 (Industry average in today’s dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.
with City of Visalia and project cost is reprentative of a 2 storey
g on the roof level for a total of 3 storey parking available.
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ScHEME 3F - Civic CENTER

STACKING DIAGRAM

SiTe WEsT

CoNCEPTUAL BUILDING SHAPE

-0-.-0-+-0-.-.-
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FLoor Usace RaTiOS

. Board of Supervisors Office
5,726 SF / 9 Staff
. County Administrative Office

. County Counsel

I:l District Attorney

I:l Resource Management Agency

D Purchasing
1,651 SF / 7 Staff

. Information Technology
29,081 SF/ 161 Staff

D Board of Supervisors Chambers
D Grand Jury
1,496 SF /1 Staff

L 1 17,460 SF / 101 Staff

DEPARTMENT INFORMATION

f = Approx. 5 Staff

ST,.AFHNG CouNnTts

. 4th Floor Crossing
9,946 SF

8,107 SF [ 24 Staff

7,192 SF/ 50 Staff

Human Resources (HR) Offices
8,052 SF/ 36 Staff

4th Floor Total = 39,023 GSF

119

. 3rd Floor Grossing

Law Library 20,463 SF

3,091 SF/ 3 Staff

23,292 SF /171 Staff

32,335 SF/ 276 Staff 3rd Floor Total = 79,181 GSF
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451

Assessor/Clerk-Recorder

. 2nd Floor Grossing
17,740 SF / 119 Staff

20,648 SF

Auditor/Controller-Treasurer/Tax Collector
9,065 SF / 66 Staff

HR Training Room(s)
997 SF/ 0 Staff

2nd Floor Total = 88,162 GSF

303

. 1st Floor Grossing

2,619 SF /0 Staff 40,210 SF

| Public Defender

Elections

8,976 SF / 11 Staff
Probation
8,419 SF / 63 Staff

1st Floor Total = 88,162 GSF

176

Building RSF = 185,299 SF
Building Grossing = 91,267 SF

| Total Building GSF = 276,566 SF '

w

Total

taff = 2,080
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’ Scheme 3G - Civic Center Site West - 4-Story, Full Build-out Facility, Excluding Probation, Purchasing, RMA & Grand Jury

Scheme Description

Scheme 3G illustrates the feasibility of a four (4) story, Civic Center Campus Facility, constructed in one
(1) phase to accommodate a full build-out of staffing projections through the year 2026. This scheme is
located on the westernmost portion of the site. As compared to schemes 3A, 3B, and 3C, this scheme
relocates the Probation department functions of both the Visalia Courthouse and Fairview facilities to
Facility 315 - Government Plaza following the renovation of Government Plaza to add 30 years of life
expectancy. Government Plaza would then serve as long term utilization by the Resource Management
Agency, Probation Department, and Grand Jury. Finally, the Purchasing Agency office is to be relocated to
Facility 303 - Visalia Ag. Building, adjacent to the existing Surplus Store. This scheme is predicated on the
relocation of Health & Human Services Agency administrative functions currently located in Government
Plaza to a new or existing alternate location.

The feasibility of this scheme is also based upon relocating the personnel from Buildings 302 and 310
(effectively Board of Supervisors, County Administrative Office, Human Resources, and County Counsel)
to the new Civic Center Campus Facility and demolishing the existing facilities.

The proposed Civic Center Campus Facility is planned to include various functions of county government
operations including:

*  General Government and Finance
*  Criminal Justice
* Government Support Operations

Scheme Scheme Scheme Scheme Scheme Scheme Scheme

The conceptual model illustrated on the next page demonstrates a conceptual facility design which is
based upon the facility functional program relationship and adjacency requirements. This concept A B C D E F G

emphasizes a facility organizational concept with a general government facility, including a central lobby/

building core for public interaction and a distinct building wing for criminal justice departments.
Scenario
In addition, a four (4) story, above-ground parking structure is planned adjacent to the facility in 1
accordance with City of Visalia requirements of 1 parking space per 250 SF of gross building area. This
parking facility would accommodate a total of 970 spaces, including utilizing the roof level for parking,
at 350 SF per stall.
The departments to be included within this facility are as follows: Scenario
2
*  Board of Supervisors *  Assessor/Clerk-Recorder
*  County Administrative Office * District Attorney
*  County Counsel *  Public Defender et
scenario
* Human Resources & Development * Law Library 3
* Auditor/Controller - Treasurer/Tax * Resource Management Agency
Collector

These departments have been organized into a vertical stacking arrangement based upon their specific
relationship/adjacency requirements as outlined within both the Countywide Functional Program (Section
3.1 of this report) and the Civic Center Facility Functional Program (Section 4.1 of this report).

Construction Management, Inc. D - 9 5
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SCHEME 3G - Civic CENTER Si1TE WEST
LocATION / ORIENTATION DIAGRAM

Visalia Superior Courthouse - 231,455 GSF
Visalia Administration - 15,162 GSF
Visalia Ag Building - 24,144 GSF

County Office of Education - 27,380 GSF
Environmental Health/WIC - 15,634 GSF

' ‘ 304 .
Visalia Main Jail - 57,920 GSF _
Motor Pool Shop - 5,840 GSF 5

County Counsel / Personnel - 16,286 GSF '

310

Scheme
3G includes the
construction of a 4-story,
full build-out facility to house
County Departments through year 2026
projections. Facilities 303 and 315 would be
renovated to add 30 years of life-expectancy.
Specifically, 315 would house the Resource
Management Agency, Probation Department and
Grand Jury while the Purchasing Agency Office
would be relocated to Facility 303, adjacent to
the surplus store. The scheme also includes
the construction of a 4-story parking structure
facility planned in accordance with the City of
Visalia, Parking Standards.

To accommodate this facility, as presented,
would require the demolition of facilities
302-Visalia Administration and 310-County
Counsel/Personnel.
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SCHEME 3G - Civic CENTER Si1TE WEST
CONCEPTUAL COST/SCHEDULE ANALYSIS

Conceptual Project Costs

EStatey rroject
Component Area (GSF) Unit Rate Cost*
New Construction
Facility 252,684 $700 /SF 176,878,905
Parkingt 254,625 $98 /SF $ 24,953,250
MNew Construction Subtotal % 201,832,155
Demolition
302 - Visalia Administration Building $ 500,000
310 - County Counsel / Personnel Building % 500,000
Demolition Subtotal $ 1,000,000
Renovation & Reconﬁguratiun (to add 30 years)
303 - Visalia Ag Building 24,144 $450 /S $ 10,864,800
315 - Government Plaza 164,621 $450 /SF $ 74,079,450
Renovation Subtotal $ 84,944,250
Total Conceptual Project Cost (includes additional 5% conceptual cost contingency) $ 302,165,225
* Estimated project cost of $700 per square foot includes a hard ion cost of $525 (Industry average in today’s dollars for medium to high-
end construction of this type of building and use) as well as $175 in project soft cost.
t Parking Structure is estimted at 1 space per 250 SF building area in i with City of Visalia and project cost is reprentative of a 2 storey
king with parking on the roof level for a total of 3 storey parking available.
Conceptual Project Schedule
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

AN A A Y N A IGE EH Y A R I N I N Y I R A I I A S I N O I 0D O e I 3 Y Y I I O T e I I3 N N I 0 I AR e B I e I N N O I B A
Planning

Enivironmental Impact Report
DESIGN-BID-BUILD (Traditional Project Delivery Method)

Pre-Design
Design/Bid

Demolition

Construction

DESIGN-BUILD

Criteria Documents/RFQ/RFP :

Design & GMAX

Demolition
Construction

Cansteviction Marsgemient; Ine D-97
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SCHEME 3G - Civic CENTER Si1TE WEST
STACKING DIAGRAM

CoNCEPTUAL BUILDING SHAPE FLoor Usace RaTIOS
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DEPARTMENT INFORMATION

. Board of Supervisors Office
6,346 SF / 9 Staff

. County Administrative Office
9,601 SF / 24 Staff

Assessor/Clerk-Recorder
20,340 SF / 119 Staff

Auditor/Controller-Treasurer/Tax Collector

9,397 SF/ 66 Staff

D HR Training Room(s)
1,328 SF / 0 Staff

. Information Technology
35,114 SF / 161 Staff

Public Defender
23,426 SF / 101 Staff

D Board of Supervisors Chambers
3,144 SF/ 0 Staff

D Grand Jury
1,645 SF /1 Staff
. County Counsel

9,316 SF / 50 Staff

Law Library
3,567 SF / 3 Staff

D District Attorney
29,940 SF / 171 Staff

. 4th Floor Crossing
5,315 SF

4th Floor Total = 21,262 GSF

. 3rd Floor Grossing

13,317 SF

3rd Floor Total = 44,382 GSF

. 2nd Floor Grossing

28,329 5F

2nd Floor Total = 86,869 GSF

. 1st Floor Grossing

33,072 SF

1st Floor Total = 90,013 GSF

~ BuildingRSF = 162,493 SF
Building Grossing =

162,493 SF
80,034 SF

| Total Building GSF = 242,527 SF '

STAFFING COUNTS
i = Approx. 5 Staff

i
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w

taff = 1,332




